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ELECTRICAL CONTRACTOR, INC
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Chester, VA 23831
www.rudylhawkinselectrical.com

We are an Equal Opportunity Employer, who fully and actively
supports equal access for all qualified applicants, regardless of
race, color, religion, gender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical Leave, protected
veteran status, or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or the government,
or adgainst any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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80% of All Acquisitions Fail - Five Rules
To ImproveYour Chance of Success

By: Rick Johnson

As evidenced by the results of the
merger mania of the 90s, many
industry experts believe, as was the
case in the previous decade, that as
many as 80% of acquisitions do not
succeed, resulting in billions of
dollars invested in failure. Because
the majority of acquisitions do not

Merger Syndrome

Failure starts with the merger
syndrome. The merger syndrome is
the common almost automatic reaction
that most employees display when
their company is acquired. The human
reaction in the acquired company is

meet the original goals and objectives USually suspicion and fedrhis

of the acquirers or other conditions
change, some 40% of all businesses
acquired will again be sold off within
three to five years, according to
available statistics.

“merger syndrome” has a rapid,
negative effect on business
performance, and can have lasting
effects if it is not addressed in a
systematic way within 60 days of the
acquisition. More often than not, it is

not recognized or it is just ignored.

A Missing Link

During the 12 to 15 months of the
acquisition process, a large army of
internal and external specialists is
available to negotiate and structure
the transaction. Howevieonce the

deal is done, similar resources are not
available to assist in the complex task
of managing the transition. It is
usually left to managers who have

We Support The Hiring And Advancement Of All Minorities

Capital for Opportunity and Change

P.O. Box 268
Wiscasset, ME 04578-4133
www.ceimaine.ay

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

PEAI-RYZE>T

Business-Mobilized | Performance-Optimized

10330 Old Columbia Road
Columbia, MD 21046-1602

WwWw.peak-ryzex.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

little or no experience in managing such a massive series of
changes in the short time available.

The “Missing Link” in the corporate structure is the
professional transition managehis is the experienced
person who understands the strategic goals, has the
resources to gather the necessary factual data about the
acquired companynd the know-how and track record to
deal quickly and effectively with the complex issues of
transition management.

Common Mistakes Made By theéAcquiring
Company

The following are common mistakes many acquiring
companies make which contribute to merger failures:

0 Generallythere is inadequate evaluation of the
compatibility of the acquired company in terms of style,
structure and business practices. There is often a culture
clash between the two companies.

o0 Top management does not have the time to plan the
transition in the period prior to closing.

We Are Committed To Career
Opportunities For All
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Sustainable
Business Metwork

1617 JFK Boulevard Suite1855
Philadelphia, R 19103

www.sbnphiladelphia.or

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
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Bottomline
% Technologies.

354 Eisenhower Parkway
Portsmouth, NH 03801-8715
www.bottomline.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
gender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Spring 2015

Minorities& SUCCESS




o0 Managers underestimate the negative reactions to beir

acquired because these usually are not openly expresse

o In an effort to reassure employees in the acquired

companystatements are made like “Nothing will change,”

or “There will be no changes in management,” which
immediately undermines credibility

0 Management does not appreciate how much effort is

needed to gain credibility with the people in the acquired

company

o Commitments are made which subsequently are not
honored, thus undermining confidence in the new
management.

0 The transition process is too lengthy and because
decisions are not made quicktiie negative reactions in
the acquired firm become a dominant force.

o The transition manager or transition team cannot get
access to objective information and are forced to make
decisions based on misleading or inadequate data.

0 Management in the firm making the acquisition is
inclined to try to assimilate the new subsidiary into their

We Support The Hiring And
Advancement Of All Minorities

CONSERVATION FUND

1655 Fort Myer Dr Suite 1300
Arlington, VA 22209-3199
www.conservationfund.ar

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
gender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All
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POLLUTION PREVENTION ROUNDTABLE

50 F Street, NW; Suite 350
Washington, DC 20001

WWW.p2.0g

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

EMSolutions

EMBUSINESS HOLDINGS, INC.

1401 S Clark STE 200
Arlington, VA 22202-3259
www.emsolutionsinc.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Minorities& SUCCESS

Spring 2015




established way of working rather
than adapt and recognize the merits
and value of culture in the acquired
firm.

0 The assessment of people to hold
key positions in the new combined
organization is biased toward
employees of the parent and not
based on an objective analysis of
position requirements and the
talents of all available staff in both
companies.

Five Simple Rules

There are five simple rules for
successful acquisitions, and they
have been followed by all successful
acquirers since the days of.J.P
Morgan a century ago.” (Peter
Drucker)

Rule One:An acquisition will succeed  Rule Three:No acquisition works

only if the acquiring company thinks unless people in the acquiring
through what it can contribute to the = company respect the product, the
business it is buying, not what the markets, and the customers of the
acquired company will contribute to the company they acquire. The

acquirer no matter how attractive the  acquisition must be a “temperamental
expected “synergy” may look. fit.”

RuleTwo:Successful diversification by Rule Four:Wthin a year or so, the
acquisition, like all successful acquiring company must be able to
diversification, requires a common core provide top management for the

of unity. The two businesses must havecompany it acquires. It is an

in common either markets or elementary fallacy to believe one can
technology though occasionally a “buy management.” The buyer has to
comparable production process has  be prepared to lose the top

also provided sufficient unity of incumbents in the companies that are

experience and expertise, as wellasa bought.Top people are used to being
common language, to bring companies bosses; they don’t want to be
togetherWithout such a core of unity  “Division Mangers.” If they were
diversification, especially by owners or part owners, the merger
acquisition, never works; financial ties has made them so wealthy they don’t
alone are insufficient. In social science have to stay if they don’t enjoy it.
jargon, there has to be a “common And if they are professional

culture,” or at least a “cultural fafity.”

We Support The Hiring And Advancement Of All Minorities

A . Northeastern Vermont
— AEEEJEY % - Al€a Agency on Aging
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We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.

\

481 Summer Street Suite # 101
Saint Johnsbury'T 05819-2103

Wwww.nevaaa.q
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We Are Committed To Career
Opportunities For All

_WHARTON

HARDWARE AND SUPPLY

Route 130 & UnioAvenue
Pennsauken, NJ 08110-2523
www.whartonhardware.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

managers without an ownership stake, they usually can
find another job easily enougFo recruit top management
is a gamble that rarely pays off.

Rule Five:Wthin the first year of a mger, it is important

that a large number of people in management groups of
both companies receive substantial promotions across the
lines - that is, from one of the former companies to the
other The goal is to convince managers in both companies
that the merger offers them personal opportunities.

The NewYork Sock Market certainly senses the
importance of the FivAcquisition RulesThis explains

why in so many cases the news of a massive acquisition
triggers a sharp drop in the acquiring comparsgock

price.

Nevertheless, the executives of acquirers and targets alike
still largely ignore the rules, as do the banks when they
decide to finance an acquisition bid. But history amply
teaches that investors and executives, in both the acquiring
and acquired companies, and the bankers who finance them
soon come to grief if they judge an acquisition financially
instead of by business principles.

We Are Committed To Career
Opportunities For All

INDUCTOTHERM

An Inductotherm Croup Company

10 IndrelAvenue
Rancocas, NJ 08073-0157
www.inductotherm.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

Haotiday Inn
Express’

100 SainAndrewsWay
Sioux CenterlA 51250-7521

www.ihg.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

hj‘lt.wtulusl«;ehfhﬂ
Transplant
Foundation

125 May Street Suite 300
Edison, NJ 08837-3264
www.mtf.org

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

Churcnlll

CORPORATE SERVICES

56 Utter Avenue
Hawthorne, NJ 07506-2117
www.churchillcorp.com

We are an equal opportunity employer who fully and actively
supports equal access for all people regardless of race, color,
religion, gender, age, national origin, veteran status, disability,
genetic information or testing, family and medical leave, sexual
orientation and gender identity or expression. We prohibit
retaliation against individuals who bring forth any complaint,
orally or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.
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For New Managers - Conventional
Management Training Doesn’t Fit

By: Helen Vilkie

Conventional management training
typically consists of single, time-
limited workshops or seminars. The
length of the event varies by
position level, function or business
discipline, and size and structure of
the employer organization.

For new managers, this model has
inherent shortcomings:

o The large amounts of new
information that must be crammed

into a short time is overwhelming and
often leads to feelings of panic.

o Participants can’t put the new
learning into practice until the course
is over leaving no opportunity to ask
questions of instructors or colleagues
after they try the techniques in the
course of their jobs.

0 In-house management training often
incorporates company-specific
material Although well-intentioned,

this practice confuses the issues, and
too often fundamental management

skills don’t receive adequate attention.

o Courses take new managers away
from their tasks at exactly the time
when they need to give all their
energies to the job. Not only does this
dilute their concentration, but when
the course is finished, the urgency of
the day-to-day job activities leaves
little time or opportunity to implement
the new learning.

o There is an emphasis on “leadership
skills”, including concepts like
authenticity cultural fit, conceptual

We Support The Hiring And Advancement Of All Minorities

" SERVPRO’

of Medford / Everett

3090 Route 12
Medford, NY11763-1420
www.servpromedford.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for
all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally or
in writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

HANCOCK BROOKE OHIO COUNTIES
VICTIM ASSISTANCE PROGRAM

840 Charles Street
Wellsburg, WV 26070-1618

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All
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SMART GUN CARE

6987 Laura Street
Lyon Falls, NY13368-1802
Www.otistec.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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thinking. These are, of course, important, but inexperienced
managers are struggling with the practical challenges of
running meetings, making presentations, managing difficult
employees, hiring and firing team members and a plethora
of other everyday management activities. New managers
can strongly relate to the old expression, “When you're up
to your ears in alligators, #’hard to concentrate on

draining the swamp!”

New managers need a new approach.

The corporate world needs a new training model
specifically tailored to the needs of new and recently
appointed managers. This model should:

o Focus on universal management principd¢she more
senior management levels, issues are more situation-
specific, but the problems facing new managers are
universal in nature. These problems and their solutions
should be the focus of the training.

o Provide for ongoing on-the-job learning. One-time
programs, whether they last for half a day or two weeks,
leave participants wondering how to put the techniques
into practice while “putting out the fires” of everyday
workplace life An effective training program will allow
managers opportunities to implement the newly learned
practices and techniques and discuss the results.

0 Make use of technology where appropriate, but also of
the human element so essential to effective learning.

o Cover practical skills for management tasks such as
running meetings, interviewing job applicants, planning
and goal setting, etc., as well as conceptual subjects such
as emotional intelligence and leadership.

o Explore the concept of career management. This should
include the importance of taking responsibility for their
careers, and the best practices on how to do so.

o Follow the principles of adult learning by first conveying
information about a subject, then providing examples of
real-world application, and finally giving guidance on how
to implement the ideas in the workplace.

When it comes to management training, one size does not
fit all. If they are to fulfill their promise, those who are new
or recently appointed to management need separate
training that provides specific education in the universal
skills of management.

Spring 2015
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Advancement Of All Minorities

HOPE TRANSITIONAL HOUSE INC.

3101 Kensington Circle
Lithonia, GA 30038
www.hopetransitionalhouseinc.com

We are an Equal Opportunity Employer, who fully and actively
supports equal access for all qualified applicants, regardless of
race, color, religion, gender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical Leave, protected
veteran status, or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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GAME Your Way to Greater Productivity

By: Kevin Eikenberry

There are many events outside of the How much Christmas shopping gets  Let me explain.
workplace that can negatively impact done online at the office every year?

workplace productivityA major G - Gauge the real level of interest.
holiday and major sporting events This change of focus can lead to

(like the Super BowMorld Cup or significant losses of productiviths A -Acknowledge the potential
NCAA BasketbalTournament) area  leaders we can’t remove the distraction.

few of these possible distractions. distractions - the events will still occur

M - Motivate employees by
maintaining high expectations
through this time.

Our job instead is to do what we can to
As people begin to think about, talk  recognize and take advantage of the
about and focus on these events, situation however we can.
their focus may leave their work.
Think about it: how many tournament | suggest the GAME approach to
brackets are filled out on office time? maintaining focus and productivity in
the face of these outside distractions.

E - Enjoy the opportunity to connect
with your employees.

We Support The Hiring And Advancement Of All Minorities
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ALABAMA CATFISH LLC

1260Washington 8eet
Uniontown AL 36786-0769
www.harvestselect.com

We are an equal opportunity employer who fully and actively supports equal access
for all people regardless of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing, family and medical leave.
We prohibit retaliation against individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

ﬂ? Oathway)

4604 49th Street North
Saint Petersburg, FL 33705-4435

www.pathway2successar

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All
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Tharology Tbits Saton Bossciates, P

7374 Southwest 93rd Avenue Suite 201
Miami, FL 33173-3246

www.neurologymobile.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Let's look at each of these strategies in a bit more depth.

Gauge the Real Level of Interest.

Don’'t assume that everyone is interested or distracted!
Taking a “Henny-Penny the-sky-is-falling” approach will
surely overstate the situatiolre some people talking

about the pairings for th&orld Cup or NCAA

tournament? Of course they are! But some people could
care less about soccer or basketball (and might not be able
to tell the difference between the two sports). When you
realize that it might not be everyone, it will put your mind at
ease just a bit.

Acknowledge the Potential Distraction.

Share your concerns with your staff. Let them know that
you know the big game is exciting and while you want
them to enjoy it and talk about it, that you are concerned
about productivityTell people it is natural and fine to be
excited and that you hope some of that excitement can “rub
off” onto the work As a young professional, my boss
suggested | literally stay away from work to watch my
beloved Boilermakers in a first round NCAAurnament
GameWorking on the west coast the game was in the
morning. His suggestion was to stay home, watch the
game and come in as soon as the game wastéigeonly
other request? Call in with a halftime score. How motivated
and productive was | when | came to work that, dang for
the rest of the week? | hope you know the answer (Go
Boilers!). Not only that, but | still tell that story now more
than 20 years later

Motivate employees by maintaining high
expectations through this time.

While you should acknowledge any productivity concerns
you have, you can also take a different approach. Consider
mentioning and acknowledging the distraction and then
refocusing attention on an immediate goal. If people have a
short-term, highly-motivating goal or another important

task to work on; their focus will be gently shifted away

from a complete focus on the hype of the games or
upcoming holidayPutting that goal or challenge in front of
them can be an extremely motivating thing toa will

likely generate even more focus if you can somehow
creatively tie the achievement of the goal to some down

Minorities& SUCCESS




time for the big game or event. For example: If we get this
shipment out by noon, anyone who wants can take a long
lunch to watch the games, do Christmas shopping or

whatever is appropriate given the circumstance. Of coursg -

if people aren't interested in the event, they can take a lot
lunch too if they choose or possibly leave a little early at
the end of the day

Enjoy the opportunity to connect with your
employees.

If you are a fan too, use this as a way to connect with yoy
team (your work team that is). Have a pre-game celebratio
If the games are on during the week, put a TV on showing
the games during lunch. Be involved in any of the other
activities surrounding the everits a leader this may be an
outstanding opportunity for you to build rapport and trust
within your organization and deepen relationships with
your employees.

Use the GAME approach in times of distractions and you
will be leading more proactivelit the same time you will
be maintaining or growing productivity and team morale.

g

=

We Support The Hiring And
Advancement Of All Minorities

FLOW AND ENERGY MEASUREMENT

INCORPORATED

11451 Belcher Road South
Largo, FL 33773
WWW.0onicon.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

PREMIERE

BUILDING MAINTENANGE CORPORATION

1416 McCalla&Avenue
Knoxville, TN 37915-1307
www.premierebuilding.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

TAMPAHILLSBOROUGHACTION PLAN, INC.

5508 North 50th Street Suite 1A
Tampa, FL 33610-4804
www.thap-inc.org

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Minorities& SUCCESS

16

Spring 2015




The Most Important Question
for Marketing Your Business

By: Sandy Geroux

Consider this questioWould you good company isn't?), this question is problems that caused their reaction.
recommend this service/product/ of ultimate importance. Generalities don'’t help us - specifics
person to a friend? do.We need specifics in order to
However | would also ask a follow-up  jmplement corrective action - indeed,
question: Why or why not? in order to know which corrective
action(s) need implementation.
Some experts believe the above Knowing that your customers would
question is the only one that matters recommend you is great - but not Focusing on whether your customers
when building your business knowing what they liked best (or would the answer this question
through the effective use of appreciated most) doesn't help you do “yes” or “no” (and why) helps you:
customer referrals and repeat more of it or advertise that fact to
business. They're partially right... If ~ others And knowing simply that your . focus on specific areas of
you're attempting to build your customers wouldn’t recommend you quality, timeliness and value of
business through referrals (and what does not help you correct the specific your services;

We Support The Hiring And Advancement Of All Minorities

Gppor s EoTimn

Enn gfTaies of _Diffevansa’

YOUTH OPPORUNITIES UNLIMITED

Highway 3 South
Marks, MS 38646-0001
www.youmsdelta.ay

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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-LDMI'S Healthcare Linen Systems

We Are Committed To Career
Opportunities For All

SHELBYVILLE LAUNDRY, INC.

PO.Box 729
Shelbyville, KY 40066-0729
www.loganslinens.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

)
(@J TSM Management & Consultant Corporation

27224 Southfield Road Suite # 2
Lathrup Village, M1 48076-7914
www.tsmmcc.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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. stay one step ahead of your competition by
knowing exactly what you have to offer that they
don’t;

. constantly re-evaluate your current level of

offerings and service, adding new products, services
and value whenever possible (or necessary); and

. do the basics more and more effectively (which
many of us commonly overlook or minimize the
importance of doing).

It is not the straining for great things that is most
effective; it is the doing of the little things, the common
duties, a little better and better

- Elizabeth 8uart Phelps, 1844-191Writer

Whenever we look for new ways to do business, we often
overlook the basics, forgetting that differentiating yourself
by excelling in the common services people desire is more
noticed and appreciated by our customers than trying to
wow them with a brand new service while ignoring their
ordinary everyday needs in the meantime.

So, how do we determine where improvements can be
made?

. Look hard at this question; ask it objectively of
yourself, based on your last several dealings with
customersWould you recommend yourself if the
same things had been done to you by another
service provider? If not, how can you improve? If so,
commend yourself on a job well done. Even if they
went well, what area(s) can you make even better?
After all, since we're all human, there is room for
improvement in almost anything we do.

. Ask your customers. Send a questionnaire to your
customers and don't be afraid to ask what they
didn’t, in addition to what they did, like about your
services. This takes courage, but any feedback you
receive will be of assistance in helping you improve.
In addition, keeping these answers in mind also helps
identify what you're doing right and capitalize on
that in future marketing efforts.

Spring 2015



. Be aware of other peoptetustomer service,
marketing (and other) practices. These don’t even
have to be in your field. Ideas abound everywhere!
Whenever you see a great product or service,
brainstorm ways to customize the concept for your
industry

For example, | watched tf®&/ show TheApprentice, one
night. On that episode, one of the teams designed a
brochure for a caihe brochure was die-cut in the basic
shape of a circle and featured the very distinctive grille of
the car on the front of the brochure.

The team also asked customers at a car dealership what
one word came to their minds when they saw the car
(which was displayed at the dealership). They wrote dow
all the customers’ words (such as excitement, passion,
energy). Then they took several emotion-packed words
and put one word on each page of the brochure,
accompanied by a dictionary-style definition of the word
and an exciting photo of the car

-

The brochure contained no other words except contact
information - it was simply meant to generate awareness,

We Are Committed To Career
Opportunities For All

Heartland

HEARTLAND PAYMENT SYSTEMS

2001Aerospace Parkway
Brook Park, OH 44142
www.heartlandpaymentsystems.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

excitement and a desire to test-drive the car and get mor

information about it. The brochure was BEAUTIFUL! Car
company executives loved it so much, they actually put
the brochure into production to market their new car

How can you apply this concept to your businessi?
your customers what one word comes to mind when they
think about you and your products and services.

Hopefully, words like dependabilithhonestyintegrity;, and
excellence will arise. If so, determine how to work these
words into an exciting piece (post card, lettegbsite,
business card, promotional ad) to create a desire in your
customers to check out your services - and hopefully to
use them.

WatchTV, listen to radio, look at billboards, read magazine
ads... listen to your colleagues and brainstorm with them,
keep an eye on your competitors. When you open your
mind to the possibilities that exist in the abundance of
exceptional ideas that surround us daalyd incorporate
them with specific and timely feedback from your
customers, i8 amazing what you can develop for use in
marketing your own business.

We Are Committed To Career
Opportunities For All

L)

Latham & Phillips Ophthalmic

PO. Box 280
Grove CityOH 43123-4829

www.lpoproducts.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And Advancement Of All Minorities

SICK

Sensor Intelligence.

6900West 110th Sreet
Bloomington, MN 55438-2397
www.sickusa.com

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

A llanZallsEa
1615 South 22nd Street

Milwaukee, WI 53204-2548
www.alianzalatinawi.ay

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the employer or the government, or against any
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We Support The Hiring And
Advancement Of All Minorities

DETRUIT RESCUE MISSION J!mi]_'['-H"-.TRIEH

150 Stimson Street
Detroit, Ml 48201-2410
www.drmm.orq

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.

Spring 2015 Minorities& SUCCESS 21




BUSINESS OWNER BURNOUT:
5 WAYS TO NIP IT NOW

By: Dawn Drozd

Anyone who has ever launched a He was working 70 hours a week, pouring If you burn out in a business venture,
business knows that stress goes with his own money into the company every it's typically the result of intense
the territory; long hours, insufficient month to make up for cash shortfalls, pressure built up over time. #’

family time, and endless decision- having difficulty keeping employees, infinitely harder to walk away because
making create a pressure cooker and struggling to cope with the toll it that would mean abandoning your
environment, even for those with was taking on his marriage. Burnout had dream, leaving your employees

nerves of steel. Unchecked, the strain struck with a vengeance. jobless, and facing sometimes dire
can easily lead to burnout, not to _ financial and psychological
mention business failure. If you burn out in a corporate consequences.

environment, you can fix it by switching

jobs. It's disappointing, but therg’
One owner | knowthree years after significantly less at stake than for a That's why it's important to take
opening his business was so frazzled pysiness owner who has his or her heart,preventive measures to avoid letting
that he was ready to close up for good. soul and resources tied up in a company your business drive you to burnout.

We Support The Hiring And Advancement Of All Minorities

CHURCH /...

SERVICES oy gy eies

Froving we care with every repair.™

1260 Brittmoore Road
Houston, TX 77043-4002
www.churchservices.com

We are an equal opportunity employer who fully and actively supports equal access
for all people regardless of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing, family and medical leave.
We prohibit retaliation against individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

6105 FM 1565
Royse City, TX 75189-4248
www.aeroproductsinc.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

A de la garza

Fence Co., Inc.

6475 Old US Highway 9%/est
SamAntonio, TX 78227-3713
www.delagarzafence.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

N A A

USTIN LIGHTHOUSE

TIATION FOR THE BLIND

2307 Business Center Drive
Austin, TX 78744-1090
www.austinlighthouse.ar

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

Family Crisis Center of the Big Bend, Inc.

Srrengifening Commurdries by Emporvering Indivkivals
) Hour Hotline: 1 (Soo) 834-0659

P.O. Box 1470
Alpine, TX 79831
www.familycrisiscenter.homestead.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Here are a few simple ways to nip burnout in the bud:

1. Build a knowledge base.

You may know everything about plumbing, but tha
doesn’'t mean you know how to run a plumbing
business. Learn the financial and marketin
basics before you open your doors and continu
educating yourself as you go along.(

Have a plan.

Your initial business model may have looked goo
on paper but it may not work precisely as
planned and now you may be feeling
unfocused, without a clear direction. The bes
path is to create an action plan every 90 day
based on the lessons you're learning along th
way.(

Connect with other business owners and
share ideas.

As business owners, we often carry the weight ¢
our business on our shoulders. Simply havin

t

J

1

D

DO

We Are Committed To Career
Opportunities For All

s 2

if ‘
%7 BMT
Scientific Marine Services

955 Borra PL
Escondido, CA 92029-1249
WWW.Scimarcom

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

IS

Technologies
& Logistics, lIc

2633 Camino Ramon Suite 450
San Ramon, CA 94583-1383
WWW.in-termsencom

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

OPTICAL SYSTEMS

36570 Briggs Road
Murrieta, CA 92563-2387
www.opticalsystems.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

fsrsex |

2324 North Batavia Street Suite 109
Orange, CA 92865-2019

WWW.Srscorp.net

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

someone in business but outside of “your”

business, to collaborate and share with can
invigorate you as well as help to alleviate

stress.(

4. Celebrate your accomplishments.

Take time to review what has gone right in your
business.Too often we just stay on the
hamster wheel with our eye on wisatiext.
Stopping to “smell the roses” and focusing
on the positive can have a huge impact on
reenegizing the company

5. Getacoach.

When you own a business,sitdften dificult to
see things clear)yespecially when the going
gets toughYou're too close to the situation,
you're stuck in a rut, and you may not have
the business background to know how to
climb out. Turning to personal mentors,
coaching businesses such as my company
Clear\sion, or volunteer @anizations like
SCORE can give you a fresh perspective, as
well as the benefit of their broader experience.

We Are Committed To Career
Opportunities For All

7735 South Highway 99
Stockton, CA 95215
www.farmfresh.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

44 Page Street Suite 403
San Francisco, CA 94102-5973
www.americanbach.gr

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Minorities& SUCCESS
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We Are Committed To Career
Opportunities For All

MEYERS

~ ADVAMNCED PHOTONICS

9461Willows Road NE
RedmondWA 98052-6553
Wwww.bemeyers.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

561 SW 4th Street
Madras, OR 97741-1212
www.ericksonsthriftwayom

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

Sporis/irt

19510 144tAvenue NorthEast Suite 1
Woodinville, WA 98072-8429
WWW.gosportsart.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

LI UFIA 1111

4000 Westerly Place Suite 100
Newport Beach, CA 92660
www.statewidesafety.com

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.

Spring 2015 Minorities& SUCCESS



|t Takes an Ocean of Emotion
to Have a Successful Busness

By: Helaine Iris

“If you do what you've always
done, you'll get what you've always
gotten.” Tony Robbins

Stop for a moment and think about
what type of energy is driving you

to put another day into your
businessWould you say your
motivation’s coming from a painful
thought - “I better make this sale so |
can make payroll”, or based a
pleasurable thought, “I can’t wait to
satisfy my next customeBe honest
with yourself.

Think about a time in your life when
you have been profoundly moved.

Was it a personal experience, or a
global happening? Remember when
the Berlin wall came down, athe first
photographs of earth from space?
Have you ever been at a birth? When
| witnessed human birth for the first
time it took me days to get my feet

back on the ground. What gets stirred

in you when you are deeply moved or
inspired by the awesome penetration
of life into your awareness is emotion.

Emotion is fuel. Powerful fueRnyone
inhabiting a human body knows this.
The range and nuance of human
emotion is paradoxically both vast yet
quite finite. | think all emotion can be

boiled down into two essential
categories - pleasure or pafmnd
depending on what'driving you,

you either head toward or away from
what you want.

Painful emotions are real, and have
an enormous impact on both the
quality of your life in the present and
your ability to take action and create
the life you wantA memory of
rejection for example may continually
impact your ability to step forward
with confidenceAll painful emotions
come from the past and are usually
unconscious, influencing the way
you think, feel and act. Ugh.

We Are Committed To Career
Opportunities For All

NorthEast
Electrical

DIBETRIAUTORAS

560 Oak Street
Canton, MA 02301
www.needco.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

s

13335 MidAtlantic Boulavard
Laurel, MD 20708-1424
www.freestateelectric.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

28

Minorities& SUCCESS

Spring 2015




We Are Committed To Career
Opportunities For All
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THE
CARABETTA
COMPANIES
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200 Pratt Street
Meriden, CT 06450
www.carabetta.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Pleasurable emotions on the other hand are grbates
no need to analyze why or where they come from.
Pleasurable emotion is what gives birth to your
inspiration and empowers you to move forward, take
action and see possibilitifalling in love, witnessing
triumph over desperate odds - do you remember the
photograph of the Chinese student stopping a tank in
Tiananmen SquaréV¥e've all experienced thefett that
positive emotion offers bringing with it the power to
move mountains.

When you get right down to it its emotion, all emotion

that acts as the primary driver of your entire experience. It
ultimately determines your ability to take action and
succeed or stay stuck where you don’t want to be. But
here is the real key

You have a choice. If you want to move forward, be
successful, achieve greatness, or simply live fully in each
moment, you must learn to master and use your emotion
to your advantag&ap into a memory that produces
strong positive emotion, and you will connect with the
enegy of possibility Learn to attune to inner cues and
catch yourself when you are being ruled by painful
emotion. Make it a habit to ask yourself throughout your
day, whats driving me right now? Pleasure or pain? Use
the vast ocean of emotion to fuel your life in the direction
of your dreams.

We Are Committed To Career
Opportunities For All

CONTRACTORS, INC.

4940 Eisenhowekvenue #A
AlexandriaVA 22304-4809
www.mvcontractors.com

We are an equal opportunity employer who fully and
actively supports equal access for all people regardless
of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing,
family and medical leave. We prohibit retaliation against
individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any
individuals who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

Godfrey

4102 South Miami Boulevard
Durham, NC 27703-9138
www.godfreygroup.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Procrastination -

By: Michala Storm

How does flow work and how can
you use flow to improve your
results?

These were some of the questions
that popped into my mind one
Monday Morning as | was facing
the increasing workload at my desk.
Don’t get me wrong - I'm passionate
about my work.

But sometimes it can be
overwhelming which could lead to
procrastination.

Follow the Flow and Leave
Procrastination To History!

So | decided it was time to deepen in
on how to make the most of flow and
talk to other people, whom | consider
“flow-masters”, about their best kept
strategies for how to use flow to
increase your productivity

What | found was that there is a lot to
learn about the dynamics of flow
before you can actually begin to fully
benefit from “Follow the flow” as a
strategy that will leave procrastination
to history and produce real and
rewarding results.

So what did | learn about flow
so far?

To be honest, first of all | learned that
“flow” is such a huge and interesting
subject that in order to better
understand it, | prefer to break it
down into smaller elements that are
all part of the bigger “flow-puzzle”.

Following skills are all important
elements of how to make the most of
flow:

We Support The Hiring And Advancement Of All Minorities

WELLS CONCRETE

BRINGING CONCRETE TO LIFE

9060 Zachary Lane Suite 101
Maple Grove, MN 55369-4016
www.wellsconcrete.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

STEVENS

Experience. Commitment. Quality

ENGINEERS & CONSTRUCTORS, INC.

7850 Freeway Circle, Se. 100
Cleveland, OH 44130
www.stevensec.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Wish Continued Progress To
All Minority Communities

\
(\r)
Chemsteel

7850 Freeway Circle, Se. 110
Cleveland, OH 44130
www.chemsteel.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Focus
Technique
Flexibility
Patience

AN E

In other words, if | was a baker my recipe for a how to “go
with the flow-cake” would have to include all of the above
ingredients - then | would put the “flow-cake” in the oven
and be very focused on the timing.

Because regardless of how great of a “flow-master” you
become by fine-tuning all of the above skills, “timing” and
the ability to take pauses are both crucial to real and
rewarding results.

No matter what, flow cannot get accomplished if
the timing isn’t right.

| saw this first hand as | was watching the surfers at Ocean
Beach in San Diego. These surfers were definitely all very
skillful as far as their techniques went. But more important,
they were all “beyond patient” while they were lying flat

on their boards waiting for the next wave to show up.

No skills will ever make the waves come in any
faster than they do.

My conclusion was that timing and the ability to pause
(when there are no waves) seems to be a very big part of
what make the surfers successful in making the most of the
flow.

There is no time to procrastinate when the wave arrives;
you've got to act at the precise right time and make the
most of the wave while it is at its highest.

The same principles apply when you want to make the
most of flow and apply it to your every life to make the

most of you time. For example, haven’t you ever noticed
how much easier it seem to clean up your house when you
are in the flownot to mention getting your day-to-day

work done?

This process of making the most of the fl@ll requires

that you begin by being very alert and pay close attention
to the flow in your everyday life. Then you got to be
flexible and know enough about the dynamics of flow to be
able to go with it.

Minorities& SUCCESS
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We Are Committed To Career
Opportunities For All

{M ETHODE ELECTRONICS, INC.

7401WestWilsonAvenue
Chicago, IL 60706-4548
www.methode.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Someone wise once said that, “real power has
no force”.

And if there is one thing that | learned about flolnen
that would be that there is absolutely no way that you
can force flow to happen. Howeygpou can learn to fine-
tune your skills (the ingredients that you need to make
the “flow-cake”) and this will enable you to make the
most of flow

Although | believe that being in the flow actually is a
natural state, it is important to accept that there will be
times when the waves are low and it seems like there isn’t
any flow to follow

And there could be a very good reason for
that; you simply need to pause!

As human beings, | don’t believe that we are designed to
act all of the time - there is definitely a time and a place
for everything. In other words, pauses are actually
legitimate, even though there seems to be a tendency to
feel a certain degree of guilt whenever we actually do

We Support The Hiring And
Advancement Of All Minorities

M. J. ELECTRIC

L Q'ﬂ.‘."ltﬂ SEFVICES COMPANYT

200 West Frank Pipp Drive
Iron Mountain, M149801-1419
www.mijelectric.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

MIDLANDS MECHANICAL, INC.
PLUMBING - HVAC - PROCESS PIPING

8425Wirt Street
Omaha, NE 68134-4958
www.midmechinc.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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take a pause.

We Support The Hiring And

Advancement Of All Minorities
But you don’t have to be passive during the
pause.

Pauses can be very productiYeu could prepare

yourself for the next wave and fine-tune your techniques|
simply by reflecting upon what has worked for you and TECHNOLOGIES
what has not, or you could simply relax.

2021 Congressional Drive
Saint Louis, MO 63146-4103

Be patient, pay close attention, and watch out www.htetechnologies.com
for the next portion of flow.

We are an equal opportunity employer who fully
If you watch a group of surfers, you will see, first hand, and actively supports equal access for all people

how much time they actually spend simply waiting for regardless of race, color, religion, gender, age,

h . h f definitelv k h national origin, veteran status, disability, genetic
the next wave to arrive. The surfers definitely know that information or testing, family and medical leave

they cannot create the waves - all they can do is to and sexual orientation. We prohibit retaliation
prepare for it. against individuals who bring forth any complaint,
orally or in writing, to the employer or the

- . . . . government, or against any individuals who
The ability to be patient is a big part of learning to go assist or participate in the investigation of any

with the flow and to make the most of “go with the flow” complaint, or otherwise oppose discrimination.
as a strategy to leave procrastination to history

We Support The Hiring And Advancement Of All Minorities

CENTAUR

BUILDING SERVICES

4401 Ridgewoodvenue
Saint Louis, MO 6316-1530
Www.centaurservices.com

3

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

MAJOR

Partners on fhe Ground

2200 South 4000/est
Salt Lake CityUT 84120-1235
www.majordrilling.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

GOODFELLOW

BROS,, INC.

Z ENER AL L TRACTOR

1407WallaWallaAvenue
Wenachtee, HI 98801-1530

www.goodfellowbros.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

]Nevad

Concrete
Services

1760West BrooksAvenue
North LasVegas, NV 89032-3688

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

STEWART

&SUNDELL
CONCRETE

1760West BrooksAvenue
North Lasvegas, NvV89032-3688
www.stewart-sundell.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

ROBERT LLOYD
SHEET METAL INC

P.O. Box 307
Independence, OR 97351-9428
www.rlsm.net

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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Motivational Skills Can BeA
Valuable Element InAn Intr o To
Business Course

By: Natasha Bright

The Intro to Business course motivational skills are often times her job requires they motivate
covers a multitude of subjects. part of the Intro to Business people to act. Because people are
Students of business learn curricula. different, motivating each person
everything from how to create a may take several different
business to staffing a business. approachesyour Intro to Business
One of the most important aspects ~ Students can learn a great many course may explore these or similar
of owning a business is hiring the things about motivating others in the approaches to effective motivation.
right staff and keeping them Intro to Business course. People are

motivated. Many business different. Each person has a different

professors consider motivation way of being motivated and Arguably the most effective way to
skills to be essential for operating a  sustaining motivationA good inspire others is by communicating
business. Consequently manager should know this, as his or  to people that what they do is

We Support The Hiring And Advancement Of All Minorities

N e Saoozéden Pavere /]

PO. Box 2229
Corona, CA 92878
http://allamericanasphalt.com

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.
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important. It is just that simple. People respond in a
positive way when their importance is reinforced from
time to time. Show interests in their careers by aligning
them with work that takes advantage of their particular
skills and talents. Celebrate an emplogesiccesses
and have visible accepted measures of achievement.

Another powerful motivator includes providing
challenging work assignments. Support the challenge
by painting a picture of why the project is worthwhile,
and achieves a common goal of both the

employee and companiihis provides opportunities for
the employee to learn and graiso, challenging an
employee with enriching and stimulating projects can
encourage autonomy and empowerment within the
employee.

People can be motivated when they participate in
setting the goals. People typically like goals to be
realistic, but challenging, which encourages them to
succeed. Consequenthhey may try hardest when they
have a good chance of success and some control over
how they go about achieving success. So, a good
source of motivation is setting the bar a bit higher than
the norm.

We Support The Hiring And
Advancement Of All Minorities

851 Martin Avenue

Santa Clara, CA 95050-2906
www.jjalbanese.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

When you know what drives people, you can have a

better idea of how to motivate them. Check out what a
person does first. Do they go to others first for
assistance? Do they work out issues on their own, take
action, or discuss their feelings? These are some basic
characteristics that reveal what is important to a person.
Figuring out what drives people can help a manager
motivate on an ingidual level.

As mentioned earliemotivation is personal; therefore,
motivating should be individual. Personal
conversations can reveal common areas of interests,
which can help bond the relationship between the
employee and managd@ake advantage of common
interest. Having something in common allows the
manager to individualize how to motivate.

One of the best reasons to take an Intro to Business
course is to explore the various elements that contribute
to a successfllusiness degredt takes more than just
capital and a vision to operate a business. It requires
other important components like having leaders that
know how to motivate a team. Before enrolling in your
Intro to Business course, see if the topic of motivation
is on the course syllabud/hen you are reagdgheck

out more information ofree collegecourses online.

We Are Committed To Career
Opportunities For All

HYDRO-SCAPE

IRRIGATION & LANDSCAPE SUFPPLIES

5805 Kearnyilla Road
San Diego, CA 92123-1113

www.hydroscape.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

PRAIRIElectric

6000 Northeast 88th Street
VancouveWA 98665-0958

Www.prairielectric.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

CLARK

PACIFI1C
Precast. Building for Life,

1980 South River Road
West Sacramento, C36691

www.clarkpacific.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

PrestonPipelines

General Engineering Gontractor

133 BothelAvenue
Milpitas, CA 95035-5325
www. prestonpipelines.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

Arborwell

professional tree management

2337AmericanAvenue
Hayward, CA 94545-1807
www.arborwell.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Developing Leaders in the
Pharmaceutical Industry

By: Richard Lepsinger

The future success of pharmaceutical necessarily equip them with the skills ~ of training on average, according to a

companies depends on quality they need to be anfettive leader study by theAssociation ofTalent
leaders with the knowledge of what it particularly one who can influence DevelopmentThat’s more than twice
takes to bring new products to a others across organizational the investment in training made by
heavily regulated global market. boundaries similarly sized organizations in other

industries, such as manufacturing.
Unfortunately many pharmaceutical ~ Recognizing this gap, companies are
employees find themselves moving  putting more emphasis on preparing ~ Given the enhanced importance of

up the ranks in narrow roles that fail ~ future leaders to advance in their training and development in the

to give them the depth and breadth of careers. In fact, healthcare and pharmaceutical industripere are three
experience they need to succeed. pharmaceutical organizations spent  trends we’re seeing in this area.
Their highly technical training and nearly $1,400 on training per employee

specialized expertise does not in 2013, providing each with 24 hours

We Support The Hiring And Advancement Of All Minorities

900 North 7th Street
West MemphisAR 72301-3550

www.eafhc.og

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

MONADNOCHK
FAMILY
SERVICES

64 Main Street
Keene, NH 03431-3748
www.mfs.olg

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

More Companies Seek Formal Development
Programs For Future Leaders

GlaxoSmithKline employs nearly 100,000 people across
the globe and puts special emphasis on training aspiring
second line leaders with the potential to grow into future
leadership positions. The program is tailored to those
who demonstrate the desire and potential for leadership
across departments, from sales and manufacturing to
information technologyEach year30 aspiring leaders are
selected to participate in a combination of self-directed,
classroom-based and hands-on learning programs.

Aspiring leaders also assess their ability to influence
others across organizational boundaries and learn tactics
for influencing more déctively.

The culmination of this training is a capstone project
where participants are challenged to find an opportunity
for improvement within the company and work with

others to propose and implement a solution. Participants
present their completed projects to GSEénior

managers.

Though GSK is just beginning to establish formal metrics

We Are Committed To Career
Opportunities For All

MERCY HAVEN, INC.

fﬁ#“ﬁ'.:j(/‘:’:fymn

859 Connetqudivenue Suite # 10
Islip Terrace, NY11752-1400
www.s396181523.initial-website.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

GREATER NEW BEDFORD
COMMUNITY HEALTH
CENTER,INC.

874 Purchase Street
New Bedford, MA 02740-6232
www.gnbchc.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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for this program, it has significantly increased
engagement among employees who participate and
among those who hope to be selected for the
competitive program, GSK Global Learning Manager
Ginny Hobson said.

Measuring ROI of Leadership Development
Is Essential

As the pharmaceutical industry follows others in
adopting a leaner approach to operations b&coming
more critical for learning managers and human resource
professionals to demonstrate a real, measurable impact
from leadership programs.

Simply conducting a post-training evaluation survey is
no longer enough.

To demonstrate the ROI of leadership development,
managers need to collect feedback from the leaders’
peers, direct reports and supervisors to determine the
extent to which behaviors have changed.

It's also important to evaluate retention and succession
over time, which allows managers to estimate the costs
saved in recruiting, onboarding and training external
talent. That can range from half the cost of an
employees annual salary to as much as four times that
amount, depending on the level of the employee.

More Companies Prioritize Leadership
Development for Millennials

In five years, nearly half the global workforce will be
comprised of Millennials, or those born in 1980 or later
While Millennials bring many strengths to the
workplace, some research has shown they are more
likely to lack essential leadership skills, such as
diplomacy and communication, according to a study by
theAssociation forTalent Developmenihey are also
less likely to respond well to a traditional approach to
learning methods and tend to respond better to training
that is shortemrmore relevant and f&rs frequent
feedback.

Although many companies that responded toAHiB
survey cited the importance of having specialized
leadership development for Millennials, few actually

Spring 2015

We Are Committed To Career
Opportunities For All

@Fellnwship House

5711 South Dixie Highway
Miami, FL 33143-3622
www.fellowshiphouse.ay

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all
qualified applicants, regardless of race, color,
religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family
& Medical Leave, protected veteran status, or
any other characteristic protected by law, and
prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any
individuals who assist or participate in the

We Support The Hiring And
Advancement Of All Minorities

R’Club

Child Care, Inc.

4140 49th Street North
Saint Petersburg, FL 33709-5736
www.rclub.net

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
gender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Minorities& SUCCESS




We Support The Hiring And

MEMORIAL

MEDICAL @J CENTER

C?:J.-F}’?’Zz. wh Saré’f

815 Northvirginia
Port Lavaca, TX 77979-0025

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who

have these programs in place. This is beginning to
change, and we expect to see leadership development
programs tailored to the specific training needs and
learning preferences of this generation.

Because these three trends appear to be prevalent in
the pharmaceutical industmpany oganizations would
benefit from focusing their efforts, as maintaining a
steady pipeline of highly effective future leaders is an
ongoing effort that requires a two-fold approach of
assessing and developing high-potential employees.

OnPoint Consulting offers practical based solutions to
help companies identify and develop leaders across
industries, and we have done extensive work with
pharmaceutical companies including GSK, Johnson and
Johnson, Merck, Daiichi-Sanky®eva, Eisai and Bayer

We use a rigorous methodology that includes
behavioral interviews and assessments, situational
judgment tests and seeking feedback from others
within an employeg circle of influence. Once a
company has identified its next leaders, we offer a
variety of programs to accelerate their development.

We Are Committed To Career
Opportunities For All
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1401 Bailey Avenue
Needles, CA 92363-3103

wWww.crmccares.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation, and
gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

B2

Tulare Community
Health Clinic

1201 North Cherry Street
Tulare, CA 93274-2233

www.tchci.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

42

Minorities& SUCCESS

Spring 2015




We Support The Hiring And Advancement Of All Minorities
L U R E D 0 R F \,

8915 SoutiWest Center Beet
Tigard, OR 97223-9103
www.luke-dorf.og

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

ST. PAUL’S
SENIOR HOMES & SERVICES

328 Maple Street
San Diego, CA 92103-6522
www.stpaulseniors.gr

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

The Arc

Prince George’s County

1400 McCormick
Upper Marlboro, MD 20774
www.thearcofpgc.org

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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Personal and Professional Development -
What's the Difference?

By Kevin Eikenberry

When people ask me about my Because | don't believe there is a thought about it this, it makes sense
business, | tell them I'm in the significant difference between to explain myself. There are at least
learning business - that we help personal development and five major reasons why | think
organizations, teams and individuals professional development. personal and professional

reach their potential through development are the same thing.

learning. This is a fine statementand Why do | say that?
it does describe the breadth of what
we do, but it often leads to the

follow-up question like . . . “Do you Learning is Learning.

do personal development stuff or The Reasons Why )

. ) . e We were granted an amazing

just business skills training? . - . . i ) i
Since my opinion might differ from potential for learning at birth. Most
yours, or perhaps you've never of us haven'’t used very much of that

My answer is yes.

We Support The Hiring And Advancement Of All Minorities

Welcome to

EAST GREENWICH
Rhode Island

125 Main Street
East Greenwich, Rl 02818-3808
www.eastgreenwichri.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any
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potential. Its like we are mowing our lawn with a jet
engine. Sure the jet engine has enough horsepower to
turn the blade, but it has virtually unlimited potential that
isn't being used. When we are learning we are increasing
our capacity to learn more because we are flexing and
exercising our “learning muscles.” In other words
whenever we are learning we are increasing our capacity
to learn even more.

All Experience Counts.

One of the powerful ways that we learn is by connecting
new learning to what we already knd\s we continue to
build our knowledge and experiences, it allows us to maks
new connections fastdn other words, the more we
learn, the more successful we will be at learning new
things and in most situations; more quickly with deeper
understanding.

We’'re aWhole Package.

Itisn’t like we go to work and don’t use anything we

3

We Are Committed To Career
Opportunities For All

Town of Grafton

2379 New York 2
Grafton, NY 12082

www.townofgraftonny.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

know from our personal life to be more effective

professionallyAnd while we may not need to know how

to repair rotating drum equipment at home - those skills
might help you diagnose the problem with your washing
machine And even though you daonhave to back up the
system database at home, you might be able to deal with
your home PC better because of what you learned at
work. And while you hope you'll never need to follow the
new Customer Service procedure at home, that procedur
might teach you something a following a process, or
being more understanding when you are the Customer

The bottom line is that we are complete humans, and as
such we take our entire work knowledge home, and bring
all of our personal knowledge and experience to work. So
any form of growth or development will benefit you both
personally and professionally

The Most Important Skills areAlways the
Most Important.

Where does being a better listener help you - at home o
at work? Both, of course. When you learn how to coach

We Support The Hiring And
Advancement Of All Minorities

Borough of

CARTERET

New Jersey

100 Cooke Avenue 2nd
Carteret, NJ 07008-3046

WWWw.cl.carteret.nj.us

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, sexual orientation and
gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

BOROUGH OF CARLSTADT

500 Madison Street
Carlstadt, NJ 07072
www.carlstadtnj.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

City of Garfield

111 Outwater Lane
Garfield, NJ 07026
www.garfieldnj.og

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Spring 2015

more effectively at work does it make you a better
parent? It sure can!

We could make a long list of these valuable skills, from
communication to dealing with conflict, to learning how
to learn, to giving better feedback to being more
creative... you get the idea (and have probably thought
of five other examples yourself by now). There are many
skills that we might learn as “self improvement” that will
help us at work, and vice versa. So why label it one or
the other?

Serendipity Rules

Because our learning grows based on connections, you
never know when something you learned on the
Discovery Channel might give you an ‘aha’ at work, or
that the insight shared by the seminar leader at work
helps you solve a vexing problem at hoégain, all
development, all learning, all growth helps us in all parts
of our lives.

But Wait

Does all of this mean that as | become a better knitter or
bowler, I'll be more productive and successful at work?

Yes, for the reasons | described above (and some others
too).

That doesn’t mean that your organization should send
everyone to knitting class or bowling lessons, but it
does mean that there is substantial merit in supporting
any form of learning regardless of the content.

In the end, my goal is to help you view all skills more
broadly in their application - instead of classifying some
things as “personal development” and therefore they
don’t matter at work.

Learning is learning. Personal
developmenis professional development.

When you stop worrying about the distinctions, but
rather think about the applications, you serve yourself
and others much better

Minorities& SUCCESS




Success Intelligence

Attitudes

By: Douglas Vods

For each of us, how successful we
feel will depend upon our attitude
toward success. Similarlgur
motivation to achieve will be
determined largely by our attitude.
Equally the amount of success we
achieve and the amount of success
we do not achieve, will be
determined in large parts by our
attitude to success.

Our attitude to success is part of our
Success Intelligence. Recognising
our attitudes and changing them can
often be a way of achieving greater
success. Recognising and

to Success

understanding our attitudes toward
success is a way of improving our
Success Intelligence. It is also a way
of helping to overcome some of the
‘blocks’ that inhibit our path to
success.

Your Attitude to Success

SoWhat isYourAttitude to Success?
To find out, read the following few
paragraphs and select the one that
most closely matches your own
opinion, experience or viewpoint.

1) I will achieve success only if |
really deserve it. In order to deserve
my success | must make sure that |
never make a mistake or slip up, |
must always give that little bit extra, |
must win the approval of other
people, | must gain qualifications.

2) Success only comes through
effort and hard work. If I am not
achieving success it is because | am
not putting in enough effort. More
effort should bring more success. If
my efforts are not working then |
need to try even harder

Township of Brick

401 Chambers Bridge Road

Brick, NJ 08723
www.brick.net

We Support The Hiring And Advancement Of All Minorities

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint,
orally or in writing, to the employer or the government, or against any individuals who
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3) No pain, no gain. Success will only come after some
amount of loss or pain on my part. Life is never easy and
success can only be achieved if you are prepared to
overcome obstacles, set backs and misfortune.

4) Success always has its price. There is no such thing a
free lunch and success can only be achieved by succes;
negotiation or dealing.

5) Success always involves some form of sacrifice or
compromiseYou have to be prepared to sacrifice your
money or your time or your social life or your relationship
or your health for the success you seek. Each level of
success requires greater sacrifice.

6) Success means never accepting second best. Only
perfection, quality and coming first can achieve success.
Failure is not an option. | have to win or get things right
first time.

7) Success is only real success if you achieve it yourself.
Having the help of others is ‘cheating’ and diminishes the
value of success. | must become self-sufficient to be
successful in any meaningful way

From these statements, you can see that different peoplg
have quite different attitudes to success. These attitudeg
not only determine the way(s) in which they approach
success and achieving it but also the obstacles that blod
their path to success.

a

i)

N

We Support The Hiring And
Advancement Of All Minorities

HIBBING WE'RE ORE AND MORE.

CITY OF HIBBING

401 East 21st Street
Hibbing, MN 55746-1854

www.hibbing.mn.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

u
Macoupin County Housing Authority

PO. Box 226
Carlinville, IL 62626-1003

www.teamhousingcenteom

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

PIKE COUNTY GENERAL ASSISTANCE

121 EasWashington 8eet
Pittsfield, IL 62363-1436

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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5 Key Steps To Create, Develop, And
Work Your Best Plan

By: Richard Brody

There can be no truly effective developing and consulting to well unless it is truly needs - related?
leadership without an emphasis on  over a thousand individuals in either ~ Great leaders need to consistently
developing the ability and actual or potential positions of focus on serving and addressing the
willingness to use quality planning leadership, it has become increasingly concerns of ong’ constituents.

on an ongoing, regular basis. apparent that one of the most Therefore, before developing how to
Whether relating to enhancing our necessary assets needed, is being do something in the most impactful
personal potential and abiljtyr if it able to plan well. Basicallyhere is a way, one must have a clear idea of
relates to performing in the best need to use these 5 KetefsTo why he is proceeding in a specific
possible manner as a leadaur Create, Develop and/ork The Best way, and what he hopes to achieve
focus needs to be directed towards  Plan. (and why). In doing so, one must
creating, developing and consider numerous aspects,
implementing plans that will including addressing ramifications,
hopefully make the biggest and most as well as determining sustainability

essential difference. In my over three 1. Identify the need:

decades of identifying, qualifying,
ing, qualifying What good is any type of planning

We Support The Hiring And
Advancement Of All Minorities

www.obha.og

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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2. Prioritize:

Great leadership is not merely about doing something (or
even busily doing many things), but rather focusing on
what is most essential, and creating and implementing
effective plans that proceed in a priority - based manner

3. Develop the best team:

Doing this is quite different from the often - discussed
need for leaders to delegate. Delegating will only have th
most desirable impact when the prqpeost capable and
prepared, and qualified individuals are selected to serve if
the position that best serves their qualifications and
abilities. Once this is done, cleapecific duties must be
assigned, and oversight, reporting requirements and
expectations (including clearly and transparently
explaining what the goals are, and what is trying to be
achieved) should be explained, and the leader must realiz
that it is never enough to merely delegate (and expect
others to necessarily do everything exactly the way you
hope and expect), but rather that true leaders must overg
and be intimately involved (at least in terms of oversight,
input and as a resource).

1Y7J

We Are Committed To Career
Opportunities For All

HOUSING AUTHORITY OF THE
CITY OF HAWKINSVILLE

PO.Box 718
Hawkinsville, GA 31036

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who

S€assist or participate in the investigation of any

complaint, or otherwise oppose discrimination.

4. Create an action plan with a timeline:

Developing an action plan enhances eradility to focus
and oganize in an dicient, efective mannerThis should
spell out specific details, responsibilities, and techniques
actions that should be used/ taken (and by whom). The
timeline creates an important sense gfewmcy and priority

- based focus.

5. Take that first step:

The Bacon Brothers have a song cabBathy Steps, which
states the need to proceed forward in small (but
consistent) steps. Howevydris important to remember
that unless and until that first step is taken, there can be
no progress or true, important impact.

Avoid getting trapped in the often - contagious rhetoric
that often surrounds the planning process of many in
leadership positions. Ratheiffectively proceed and make
a difference by following the 5 Keyt&psTo Create,
Develop andVork Your Best Plan.

We Are Committed To Career
Opportunities For All

120 South Irma Boulevard
Gonzales, LA 70737-3604

www.gonzalesla.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And Advancement Of All Minorities

Elayn Hunt Correctional Center

PO.Box 174
St. Gabriel, LA 70776
WWW.corrections.state.la.us

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

372 Mission Drive

Simmesport, LA 71369-2000
WWW.Simmesportla.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

COVINGTON COUNTY
SHERIFES DEPARTMENT

203 1st Street
Collins, MS 39428-5006

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

Housing Authority of Willlamsburg

600 BrushArbor Road Suite Front
Williamsbuig, KY 40769-1900

www.williamsbuighousing.ag

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

ANGUILLA
Mississippi

22 Rolling Fork Road
Anguilla, MS 38721-6608

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

Metro Hall Annex 517 Court Place 5th Floor
Louisville, KY 40202-2854
www.louisvilleky.gov

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Teaching English-Language Learners
In Mainstream College Courses

By: Sarah Anne Shope, PhD

Just because our students speak  therefore our students may have take them through the steps of the
English clearly in basic interpersonal difficulty learning from us. academic writing procesg/e must be
communication, we might assume able to recognize the cognitive

they also have cognitive academic ~ Some instructors of English-language  academic development in the English
English necessary for ongoing learners (ELLs) only mustknowthe |anguage for students who seemingly
success in listening, speaking, grammar structures of English and the paye already acquired a command of
reading and writing academic teaching techniques in order to initiate the Janguagewe must recognize the
activities.We often cannot make that and foster language acquisitidfhat's  gjfferences in Basic Interpersonal
necessary distinction between Basic What an ESlteacher doe¥et, once Communication Skills (BICS) and
Interpersonal Communication Skills ~ those students have reached college  cognitiveAcademic Language
(BICS) and Cognitivdcademic preparatory or college courses, Proficiency (CALP) to help students

Language Proficiency (CALP),and instructors must also be equipped to  fj| in the blanks for academic success.

We Support The Hiring And Advancement Of All Minorities

FLOR@VILLE

1120 D Sreet
Floresville, TX 78114-2232
www.cityoffloresville.og

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.
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ELLs often take different paths to academic learning than
their counterparts who’ve acquired English from
childhood, and so we must be able to apply the teaching
techniques that work best for ELLs.

The Difference in BICS and CALP

Students who've learned English as a second (or other)
language often haven'’t acquired a full foundation in
vocabulary and concepts for cognitive academic language
proficiency (CALP), and therefore struggle to
comprehend general instructions and details that other
students usually pick up automaticallystudent may or
may not be deemed ESL or ESOL, but he or she is
continuing to gain the language. That student is always
an English language learner (ELL). It can take between 1@
and 12 years in academia for ELLs to develop a strong
foundation in CALPDuring that time, the student must
attempt to focus on the instruction and put words in ordel
with correct meaning. That requires double duty for the
students brain and emotions. For the Ethat ongoing
challenge can feel like trying to hold on to bunches of
balloons filled with helium; every time you move one,

\1%2

We Are Committed To Career
Opportunities For All

City of Flexington

PO. Box 1180
Lexington, OK 73051

www.cityoflexington.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

City of Elsa

216 East 4th Street
Elsa, TX 78543-0427

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

COUNTY OF ORANGE

123 South 6th Street
Orange, TX 77630-6302

WWW.CO.0range.tx.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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another one slips out of your hand.
The difference is that those balloons
feel as though they are in your head.
That makes it incredibly difficult to
focus fully, and the academic
experience can be exhaustiAg.

ELLs experience this on some level,
and each ELL has his or her own
variety of struggle.

That struggling student has a far
better chance of staying in school if
he or she happens onto instructors
who understand the process and who
perhaps know some of the pathways
that the ELL takes or should take.
One major challenge for us as
instructors is that we hear the
students speaking easily to friends or
in class, yet we notice a reserve in
academic participation and that
doesn’t seem to add up. Why is it
hard for instructors to distinguish
between basic interpersonal
communication skills (BICS) and

cognitive academic language
proficiency (CALP)?

Why It' s So Hard to
Distinguish between BICS
and CALP

The problem stems from our magical
experience of acquiring English as a
natural process in such an instinctive
mannerThe acquisition of our first
language was subconscious, and we
can hardly recognize how we came to
know what we knowThat'’s the
incredible ability of the human mind

to absorb language as a natural part
of growing up among caretakers who
speak a particular language. Second-
language acquisition is a different
process, which usually requires a mix
of acquisition and learning. If we
didn’t go through a language-
learning process -as opposed to a

language-acquisition process, we do
not automatically understand or
empathize with ELLs. ELLs tend to
pick up BICS simply by interacting
socially and/or by listening to
television and music. But CALP is a
developmental process that takes
place over years of academic
preparationAfter we sit through
years of being schooled through
English, we naturally acquire a
foundation in academic proficiency
to one degree or anoth®&ut for a
person who has not gone through
that experience, while he or she might
display excellent BICS that
foundation needed for academic
proficiency doesn't exist. The BICS
fool the instructor into assuming that
CALP is there.

When we don’t understand BICS
versus CALPwe tend to think the
student simply needs to try harder or
that the problem stems from speaking

We Support The Hiring And Advancement Of All Minorities

6978 Colorado Boulevard
Commerce CityCO 80022-2224
www.acchouse.or

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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the first language in the home or that there is something

oddly lacking in the studemtenculturation. Of course

the worse scenario is when instructors take a deficiency

orientation rather than a difference orientation toward the
ELL or when the instructors assume language deficiency
is related to intelligence.

SoWhere Does ItTake Us?

There are many myths about second-language
acquisition, and they often get in the way of our
understanding of ELLs and of how to assist their
learning.A study of applied linguistics and language
acquisition take us into the issues of how the human
mind deals with first and second languages and how we
make connections from one language to anogher
student from a non-English-speaking country might enter
the sixth grade in an English-speaking school and bring
with him a strong foundation in a favorite subject of
mathematicsifter a year or so of instruction in English
that student might drop in grade and interest and
eventually fall so far behind that he or she entirely gives
up that favorite subjecteachers, friends and family
might think that “hes so smart” or “her English is so
good” and question why he or she doésry harder

There is the problem; teachers, friends, and family do not
recognize the diérence between BICS and CAlmMat
student probably speaks easily and cleanigybe even
with no accent at all; howevehat cognitive academic
foundation was never put in place in the English
language.

So, with that realization, how can we help our EL\A%&?
apply those issues related to language acquisition and
language connection to our teaching strategies. But
where do we begin, and do we need to totally throw out
our ideas about teaching methodologiyategies, and
techniquesThe answer is ndlVe simply need to
understand what’'going on with ELLs and then enhance
our strategies and techniques in order to work with them
more efectively. The basics include lowering anxiety
comprehensible input, scaffolding of terminology and
concepts, employing meaningful activities and
interaction, and providing integral assessment and
review We never want to think of students as deficient,
and surely we want to do everything within our power to
help themAs we do that for ELLs, we naturally extend to
all struggling students.
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We Are Committed To Career
Opportunities For All

KLAMATH COUNTY
305 Main Street
Klamath Falls, OR 97601

www.klamathcounty.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

SALMON RIVER VOLUNTEER FIRE & RESCUE

15600 Salmon River Road
Forks of Salmon, CA 96031-9700
http://users.sisqtel.net/~tcreek/srvir.htm

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And Advancement Of All Minorities

HomEe or TaHE VIKINGS

WINTHROP

PUBETC SCHOOLS

Town Hall, 1 Metcalf Square
Winthrop, MA02152-301
www.winthrop.k12.ma.us

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.
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BELCOURT SCHOOL DISTRICT 7

Town Hall, 1 Metcalf Square
Winthrop, MA02152-301
www.winthrop.k12.ma.us

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.
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Technology Can Help STEM
Education Flourish

By: Brandon Howard

By now, you've surely run across
the acronymSTEM, especially if
you are pursuing or considering
a career in education. STEM
represents fields of study in
science, technologgngineering,
and mathematicémong the STEM
disciplines are: computer science;
biochemistry; robotics;
engineering; environmental
research and instructional
technology

Although STEM occupations
represent a relatively small portion
of overall employment — about 6%

in 2009, according to the U.S. For these reasons, educators
Department of Labor — projections call  worldwide are increasingly seeking to
for them to grow significantly as the nurture interest in STEM subjects in
global economy becomes more complex.the early grades. In the United States,
Employers will seek workers who are there is concern that youngsters are
adaptable problem-solvers and creative falling behind their peers globally in
thinkers, in addition to possessing STEM advances, which could make
advanced technical skills. the nation less competitive.

STEM professions also tend to be

higher-paying careers. In 2009, the In @ 2010 report, the President’
average yearly salary for all STEM jobs Council ofAdvisors on Science and
in the United States was almost $78,000,Technologycalled for a dual-pronged
nearly $35,000 more than the average foistrategy for improving the natiaK-
all occupations, the federal Labor 12 educational system: ensure
Department reported. youngsters have a solid footing in

We Support The Hiring And
Advancement Of All Minorities

GLOUCESTER COUNTY
INSTIYUE OF TECHNOLOGY

1360 Tanyard Road
Sewell, NJ 08080-4220

www.gcit.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

GLOUCESTER COUNTY

SPECIAL SERVIC SCHOOL DISTRICT
1340 Tanyard Road
Sewell, NJ 08080-2641

www.gcsssd.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

Cranford Public School District

132 Thomas Street
Cranford, NJ 07016-3134
www.cranfordschools.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

HOLMDEL
TOWNSHIP
SCHOOL
DISTRICT

65 McCampbell Road
Holmdel, NJ 07733
www.holmdelschools.or

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

New BPronuderce Sciool S Xstrict

Dedicated to Excellence

356 Elkwood Avenue
New Providence, NJ 07974-1838
www.npsd.k12.nj.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

SOUTHFAYETTE TOWNSHIP
SCHOOL DISTRICT

3680 Old Oakdale Road
McDonald, PA 15057-2580
www.southfayette.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

Niagara Falls City School District

Leg FAN . Wiharerer it Tases

630 66th Street
Niagra Falls, NY 14304
www.nfschools.net

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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City ScHooL DISTRICT

3 Blue Streak Boulevard
Saratoga Springs, NY 12866-1232
www.saratogaschools gr

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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STEM subijects; and motive them to pursue STEM subjects
and careers.

“STEM education will determine whether the United States
will remain a leader among nations and whether we will be
able to solve immense challenges in such areas agyener
health, environmental protection, and national secgurity

the report noted.

While younger students typically show interest in STEM
subjects, their engagement level often wanes as they move
through high school and into collegccording to the
President Council, just 40% of high school students who
are interested in STEM subjects pursue a related major in
college.An estimated 60% of those students eventually
move into a non-STEM field of study

So, how can educators keep students interested in STEM
subjects? One area of promise may be found in the
flourishing role of technology in the classroom.

Overhead projectors, chalkboards, and VCRs are rapidly
being replaced by interactive whiteboards, e-readers,
tablets and other mobile devic@sachers are now able to
tap into technology immense potential to work with
students on different levels and according to their
individual learning needs.

Podcasts, web cams, and live chats are second nature for
many of todays youngsters, the so-called “digital natives”
who are growing up in the Internet age. Not only can
digital technology help students reach their full potential, it
can also serve to inspire youngsters to study the same
STEM disciplines that produced these technical
innovations.

Simply put, signs of STEM can be found in every aspect of
modern life, particularly our education system. Smart
teachers and administrators will spotlight youngsters’
interest in how these technologies work and encourage
their students to look into related careers. For example,
schools districts nationwide are partnering with tech firms
to coordinate STEM contests, such as robotics
competitions and other extra-curricular opportunities for
students.

“STEM education is most successful when students
develop personal connections with the ideas and
excitement of STEM fields,” the PresidenCouncil report
noted.

“Information and computation technology can be a
powerful driving force for innovation in education, by
improving the quality of instructional materials available to
teachers and students.”
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We Support The Hiring And Advancement Of All Minorities

DUPLIN COUNTY
SCHOOLS

PO. Box 128
Kenansville, NC 28349-0128
www.duplinschools.net

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

Yancey County Schools

PO. Box 190, 100 School Circle
Burnsville, NC 28714-2623

www.yanceync.net
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We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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How to Give a Dynamic
Presentation

By Raymond Gerson

INTRODUCTION will speak with greater self

confidence and ease before a group
of any size.

groups is expected of people in

leadership positions.
Would you like to experience the

benefits of being a good speaker?  Mastering the art of speaking to
Speaking before groups offers a groups will increase your confidence

tremendous opportunity for personal jn communicating with others on a
and professional development. Never gne-to-one basi&our confidence in 1. BUILD RAPPORT AND

before have excellent communication speaking before groups will grow with ~ TRUST.

skills been more important than they  practice Also, you will conquer one of . .
Talk with—not at —your audience.

are today humankinds greatest fears.

Many persons have advanced their  This article contains seventeen
careers through their ablllty to make elements for making a successful
presentation. Use these ideas, and you

excellent presentations.
Communicating effectively before

Establish some common ground.
Communicate with sincerity and
warmth, and make eye contact.

In speaking to a large group of

We Support The Hiring And
Advancement Of All Minorities

HAYWOOD

COMMUNITY COLLEGE

185 Freedlander Drive
Clyde, NC 28721-9441

www.haywood.edu

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Edenton-Chowan
Schools

406West Queentieet
Edenton, NC 27932
http://ecps.schoolfusion.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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secretaries, | established rapport
quickly by telling them about my
mothefs success as a secretary and
how much | admired hekgave them
examples of why competent
secretaries are the backbone of my
successful organization.

2. DEVELOPAN
EFFECTIVE OPENING.

Grab your audiencs’attention from
the start. Use a dramatic or startling
statement, a human interest or
personal storya question, an
anecdote or illustration, a relevant
guote—or a humorous opening, if
appropriate.

| recently heard a speaker open with,
“l wrote that great introduction you
just heard. It gives me something to
shoot for when | speak.”

3. DEVELOPAN EFFECTIVE
ENDING

Close with a bang. Use a relevant

quote, a poem, or an appeal for action.

Give your audience a sincere
compliment, a powerful storgr a
summary of your main points. Make
sure your closing—whatever it is—is
relevant to your topidAlso, your

entire speech and the ending should
be tailored to your audience.

4. REDUCE NERVOUSNESS.

According to the book of lists, public
speaking is the number one fear
greater even than the fear of death.

Before presenting: Thoroughly prepare

and rehearse before your speaking
engagement. When you are about to
begin, take several deep breaths.
Visualize yourself giving a relaxed

During the presentation: Focus on
your message and your audience, not
on yourself. Give yourself
opportunities for physical movement.
Don't try to be perfect. Make
nervousness work for you. Channel
your nervousness into enthusiasm;
let your adrenalin take over
Butterflies in your stomach? Let them
soar taking you with them.

5. MAKE YOUR
PRESENTATION COME
ALIVE.

Talk to the audience in terms of their
interests, problems, and concerns.
Communicate with vitality and
conviction.Talk to, and make eye
contact with individual members of
the audience. Change the pace with
vocal variety and humopusing
pauses to emphasize points. Use
inspiring human interest stories,

presentation.

We Support The Hiring And Advancement Of All Minorities

DEVINE AFTER SCHOOL YOUTH PROGRAM

2060 Nw48thTerrace Unit 31
Lauderhill, FL 33313

www.devineafterschoolyouthprogram.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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making only a few points and
supporting them with examples,
illustrations, anecdotes, and
analogies. Use natural gestures;
physically move from time to time
instead of remaining behind a podium.

6. USEVOCAL VARIETY .

Variety speed, volume, and pitdi
emphasize points, speed up or slow
down, speak more softly or louglly
and allow your voice to rise and fall.
Speak conversationally to an
audience, but with greater force and
enegy. Appropriate vocal variety and
gestures will naturally occur

7.VISUAL AIDS,
HANDOUTS, OTHER AIDS:

Use visual aids only when needed to

clarify a point or idea. Don’'t show a
visual aid to the audience until you
are ready to use it. Use visual media
as an aid, not as crutch or a
substituteVisual aids should be
large, clearlegible, and briefAvoid
talking toward your visual aid or
turning your back to the audience.
You might provide a brief outline of
your objectives, the topics to be
covered, and information about
yourself. Then supply handouts that
reinforce your points. Distribute most
handouts at the end of your
presentation so that participants
maintain eye contact and keep their
attention on you during the
presentation.

8.TRY USING HUMOR.

You dont have to be funnyBut
humor can be effective in changing
the pace, relaxing the audience,

building rapport, and supporting
your points. If you are uncomfortable
using humaravoid it—or practice it
on your friends and family until you
become more comfortable with it.

If you use humarkeep it brief,

relevant to the topic, and appropriate
for the occasion. Do not tell off-color
jokes or racial, ethnic, or religious
jokes. Dont say “I'm going to tell

you a joke"—just do itAllow your
audience to laugh before you
continue speaking. Have a comeback
if your attempt at humor fails.

Never use humor at the expense of
anotherHowever poking fun at
yourself can let your audience know
you don't feel superior or have an
egotistical attitude. | often tell my
audience the following story:

A woman and her little boy came up
to me after what | thought was one of
my most inspiring speeches. The

We Support The Hiring And Advancement Of All Minorities
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COUNTY SCHOOLS

202 Backstreet
Frenchbug, KY 40322-010
www.menifee.k12.kyis

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

YAZOO COUNTY
SCHOOL DISTRICT

PO.Box 1088
Yazoo CityMS 39194-1088
WWW.yaz00.k12.ms.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

100 Jackson Street
EvegreenAL 36401-2843
www.conecuhk12.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All
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201 Green Street
Mound Bayou, MS 38762-9329
http://nbcsd.k12.ms.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

MADISON PARISH
SCHOOL DISTRICT

PO. Box 1620
Tallulah, LA71282-1620
www.madisonpsb.or

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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woman gushed, “That was a 10.APPEAL TO DIFFERENT be persuaded by logic.

wonderful talk, and lam so fullwith ~ LEARNING STYLESAND

your message!” PERSONALITY TYPES.

Smiling with delight, | asked her little  People think and learn in different 11. MANAGE THE SEATING

boy, “And how did you like it, son?”  ways. Some are more logical; some, ARRANGEMENTS.
more intuitive. Broaden audience

He replied, “¥eah, I gotabellyfulof  response by varying your techniques. B€ing physically close to your
it, too!” audience increases your ability to
Use some human interest stories, build rapport. If the audience is

appeal to logic, present general themes Scattered, it is more difficult to lead
(“the big picture”) and appeal to the them as one unit. Bring them together

9. INVOLVE YOUR senses, providing concrete examples. removing large numbers of empty

AUDIENCE. seats. They will be less self-conscious
The success of an engineer often if they are sitting close together

Use stories and examples that relate  yepends upon his or her objective Arrange seats so the audience can

to audience concerns. Keep your analysis of a problem. If you're easily see you.

presentation livelyallowing time for speaking to a group of engineers,

questionsAsk if there are appeal to their logical thought

questions, and hold the silence a processes. Present a problem and a

few moments. If no one responds, logical solution for it, perhaps using a 12. DEALWITH

say “If there are no questions, let graph based on statistical data. This is DISRUPTIONS.

me mention a question | am often not to say that human interest stories . _

asked’—and then answer ¥ou or appeals to the emotions are lost on If you encounter dlsruptlv_e persons,

might also ask questions and engineers. But they are most likely to keep <.:o.ntr(.)I of your emotlons.. PO not

request a show of hands. show irritation Wait until they finish

We Support The Hiring And Advancement Of All Minorities

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate
in the investigation of any complaint, or otherwise oppose discrimination.
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talking; then use active/reflective
listening. Lower your voice; don'’t
try to shout them down. Sometimes
humor can reduce the tension. If
they continue to be disruptive and it
is appropriate, ask them to leave or

to meet with you later to discuss
their concerns.

13. BEA LEADER.

Your audience expects you to create
the atmosphere, set the tone, assume
a leadership role, and be in control.
They want to be treated with respect.
Arrive early to make sure everything

is properly set up and readye
yourself, allowing your unique
personality to shine.

Rememberyou are there to make

something happen, to move your
audience in some wait is up to you

to inspire them.

14. KNOW YOUR GOAL. deep belief in yourself and in what you
are saying.

Every speech has at least one of four

goals: to inform or explain, to persuade,

to inspire action, or to entertain. Know

the goal of your presentation, and keep 16. INCREASEYOUR SELF-

it in mind as you thoroughly prepare. MOTIV ATION AND SELF-
CONFIDENCE.

Lack of preparation reflects indifference

and insults your audience. Careful Use positive affirmations and

preparation is the only way to achieve visualization exercises. Speak about

the results you want. Use simple and  something you believe in. Set goals

clear language that communicates your and take small steps toward your

ideas in a manner suited to your goal. goals.

15. EXHIBIT VITALITY . 17.TAKE RISKS.

When Dr Kenneth McFarlin, an Be willing to stretch your comfort
outstanding professional speakems  zone, to risk, to growRisk doing the
asked what is the most important thing you fearand be optimistic.
quality of a speakehe responded: Rememberan optimist is someone

“vitality .” Vitality includes enthusiasm, Who may have worn-out shoes, but
enepgy, forcefulness, and aliveness. It ~ concludes, “VEll, | guess now I'm
comes from a depth of conviction—a  back on my feet!”

We Support The Hiring And Advancement Of All Minorities

We are an Equal Opportunity Employer, who fully and actively supports equal access
for all qualified applicants, regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist
or participate in the investigation of any complaint, or otherwise oppose discrimination.

114 North Holcombd&venue Suite 100

LITCHFIELD

Public Schools

Litchfield, MN 55355-2275
www.litchfield.k12.mn.us
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We Are Committed To Career
Opportunities For All

8 LAKE SUPERIOR

SCHOOL DISTRICT

ISD

1640 Highway 2 Suite 200
Two Harbors, MN 55616-4017
www.isd381.k12.mn.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

. J"m“"- Inspire B Empower

7,
k. /Sch

2300 Cason Street
Lafayette, IN 47904-2692
www.lsc.k12.in.us

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

ELWOOD
PUBLIC
SCHOOLS

502 1stAvenue
Elwood, NE 68937
www.elwood.k12.ne.us

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
gender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

WY NN

nmmunlrr Unit Schoal B

648 North Chicago Street
Geneseo, IL 61254-1405
www.geneseoschoolsgr

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

CONCLUSION

Mahatma Gandhi was timid and afraid of people when he
was a youngsteHe was afraid of conversing even with
his classmates, and the thought of speaking to a large
audience was terrifyingyet Gandhi became a great leader
fearlessly speaking to thousands of people. By word and
example, he inspired a nation to win freedom from British
rule.

What was responsible for Gandhiransformation? He
became impassioned with a grand purpose, a great
message that he was motivated to share. Like Gandhi, you
and | can become dynamic speakers when we have a
valuable message to communicate.

You will be amazed at the positive influence you will have
on others by becoming a good speakRerblic speaking
will enrich both your life and the lives of others.

Take advantage of opportunities to speak to audiences no
matter how small. Remember the words of Demosthenes,
one of the worlds greatest orators, who said, “Small
opportunities are often the beginning of great
enterprises.”

We Support The Hiring And
Advancement Of All Minorities

South Central lllinois Regional
Planning & Development Commission

120 South Delmar Avenue Suite A
Salem, IL 62881-2000
www.scirpdc.com

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

ORREERCENTER ¢
BEEDEU G

11627 State Route 243
Chesapeake, OH 45619-7962
www.collins-cc.edu

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
gender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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Ten Steps to Early
Career Success

By: Raymond Gerson

You will soon graduate and begin 1. Know your talents and skills. ~ about. Consider favorite aspects of

your professional careeMaturally past jobs, internships, and volunteer
you want to experience career You will be most d&ctive in a career work. If you enjoyed an aspect of a
success and fulfilment. What which uses your best and most job, it is likely that you were using
follows are ten steps which will help  enjoyable abilities. How can you your favorite talents and skills.
you get your career off to a great discover your talents and skills? Look
start. These strategies and principles for them in your favorite achievements, Look at activities you love so much
will also help you to be successful no matter how small the that time quickly slips awagome of
throughout your career and to make —accomplishments. your talents were probably involved
a significant contribution. in those activities. Is there anything
You can also find clues to your talents you've done in school, leisure, or
by analyzing things you love to do, work that seemed almost effortless?
love to learn, and even love to talk You will probably discover that some

We Support The Hiring And Advancement Of All Minorities

* Rio Vista Independent School District

HWhere Chifidren Comes Torst

PO. Box 369
RioVista, TX 76093-0369
WWW.rvisd.net

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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of your best talents played a part in those activities.

Your talents, combined with a genuine regard for yourself
and others, is a potentially powerful resource for making

a great contribution.

2. Seek a job you feel passionate about.

How can you make a great contribution if you feel
lukewarm or indifferent about your job or work purpose?
It would be very difficult if not impossible to do so.

Where can you discover your passi@sk yourself the
following questions. What problems do you see in the
world that you want to solve, resolve, or positively
impact? What societal needs do you want to fill? What
dreams or hopes of others would you like to make come
true?

Choose a mission or work purpose that moves you.

When you use your best talents for a purpose that fulfills

you, how can you failYou will be able to make a
significant and positive difference.

We Are Committed To Career
Opportunities For All

NECHES

INDEPENDENT SCHOOL DISTRICT

LEARNERS TODAY, LEADERS TOMORROW

County Road Off U.S. Highway 79
Neches, TX 75779-0310
www.nechesisd.com

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

Arp ISD Index

PO.Box 70
Arp, TX75750-0070

www.arpisd.og

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

HUDSON
INDEPENDENT
SCHOOL
DISTRICT

6735TedTrout Drive
Lufkin, TX 75904-9064
www.hudsonisd.net

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dgender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

72 Minorities& SUCCESS

Spring 2015




3. Determine the types of jobs and companies
that address the problems and needs you've
identified.

Use public, school, and career libraries to research and
identify employers and opportunities.

Conduct information interviews with people—including
hiring managers—in fields of work that interest you. Join
professional associations that allow you to meet and
network with people in your career field. Contact
employers for their brochures and company information.

4. Find a mentor who will provide guidance and
motivation.

Seek mentors in your field of work and outside of your
professionYes, you can have severalfdient mentors.
Choose mentors who are inspiring examples of the kind o
person you aspire to be. Simply ask them to be your
mentors. Most will flattered and eager to help you.

Where to find mentors? Look at your place of business,
professional associations, church, and among family andl

We Are Committed To Career
Opportunities For All

Springdale

Fublic Schools

804 West JohnsoAvenue
SpringdaleAR 72764-4159
www.sdale.og

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

friends.Ask others for recommendations. Napoleon Hill,

author of Think and Grow Rich, spoke of the advantages gf
forming a “mastermind alliance.” This is a group of people
with varied skills who can help you achieve your goals.

You can form a brain trust of people who support you and
your dreams.

5. Sudy, read, and learn eveything you can
about your job and career field.

Take advantage of company training programs and local
continuing education classes. If you read one book a week
in your field of work, that will be over fifty books in a year
This will set you apart from your competition and you will
be on your way to becoming an expert in your fi¥lou

can also listen to books on tape when you're too busy to
read.

6. Commit yourself to do doing a great job.

Be willing to go the extra mil&Vork hard and show your
employer that you are dedicated to your job. Be a
dependable employee who can be counted on.

We Support The Hiring And
Advancement Of All Minorities

g I-x ‘_-"_—'_::‘n

iy il

PAI-B.LILE:'SCHBDOLSES
THE SCHOOL OF CHOICE

500 South New Bethel Boulevard
Ada, OK 74820-9517
www.byngschools.com

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
dender, national origin, age, disability status,
Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other
characteristic protected by law, and prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And Advancement Of All Minorities

La Joya

/- INDEPENDENT SCHOOL DISTRICT

200West Expressway 83
La Joya, TX 78560
www.lajoyaisd.com

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

SANTA MARIA INDEPENDENTSCHOOLDISTRICT
281 Old Military Highway 28
Santa Maria, TX 78592-0448
WWw.smisd.net

We are an Equal Opportunity Employer, who fully and actively supports equal access for all
qualified applicants, regardless of race, color, religion, gender, national origin, age, disability
status, Genetic Information or Testing, Family & Medical Leave, protected veteran status, or any
other characteristic protected by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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Become known as a person of high  that provides inner strength.
character and integrith good
reputation takes time to build, but
can be destroyed overnight.
Establish an excellent reputation
both as person and professional. It
will follow you wherever you go and
will bring much success and

happiness.

8.Avoid drugs and go easy on
alcohol.

You need a clear mind with an ability

to focus your attention on the task at
hand, to be successful. No one can
achieve greatness in sports, business,
or any endeavor without the ability to
concentrate. Drugs and alcohol scatter
and weaken the mind.clear mind
produces clarity of thought which
results in positive actions. Positive
actions will bring you success.

7. Take excellent cae of your
physical and mental health.

Maintain your vitality by eating
healthy foods, exercising, and
getting proper rest. Balance your life
with healthy and enjoyable
recreational activities, time with
family and friends, and a spiritual life

There are many visualization,
meditation, and biofeedback

techniques that can increase your
power of concentration.

9. Say positive, motivated, and
inspired.

You may encounter prejudice from
certain people and many other
obstacles in the workplacavoid
negative people and events which
drag you down, as much as you can.
It is important to learn to get along
with others who have different values
and who see life differently than you
do.There is great diversity in today’
workplace which demands
adaptability and the ability to work as
ateam member

13990Avenue 240

Tulare, CA93274-9563
www.sundaleschool.com

We Support The Hiring And Advancement Of All Minorities

We are an Equal Opportunity Employer, who fully and actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender, sexual orientation, gender identity, national
origin, age, disability status, Genetic Information or Testing, Family & Medical Leave, protected veteran
status, or any other characteristic protected by law, and prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the employer or the government, or against any individuals
who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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Read inspiring biographies of others who overcame
obstacles to success. Listen to tapes that motivate and
uplift you.

10. Build a portfolio of your accomplishments.

Before leaving any job or position, request a letter of
recommendation from your supervisors. Keep all of your
letters and performance evaluations. These letters and
evaluations should become part of a portfolio that you are
building. Include articles by and about you and any
example of performance excellentake your portfolio to

job interviews and present it when you are being
considered for promotions.

You are moving closer to your graduation dateu and

your family made sacrifices and worked hard to get you to
this level of achievemenYou will soon start your
professional careeA new beginning awaits you. If you
apply the ten steps in this article, you will increase the
odds of having a fulfilling career and life.

Best wishes for making your dreams come true.

We Are Committed To Career
Opportunities For All

PALOMINAS SCHOOL DISTRICT

PO.Box 38
Hereford AZ 85615-0038

Www.psd49.net

We are an Equal Opportunity Employer, who fully
and actively supports equal access for all qualified
applicants, regardless of race, color, religion,
gender, sexual orientation, national origin, age,
disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

WOODLAND PUBLIC SCHOOLS

EDUCATING FOR EXCELLENCE

800 3rd Street
Woodland, WA 98674-8467
www.woodlandschools.org

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

Taholah School District

Home of the Chitwhins

600 Chitwin Drive
Taholah\WA 98587-0249
http://taholah.schoolwires.net/

We are an Equal Opportunity Employer, who fully and
actively supports equal access for all qualified
applicants, regardless of race, color, religion, gender,
sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing,
Family & Medical Leave, protected veteran status,
or any other characteristic protected by law, and
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

98 Bank Street
Seymour, CT 06483-2856
www.seymourschools.org

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

02{20 [ exington Clinic

Since 1920

1221 South Broadway
Lexington, KY 40504
www.lexingtonclinic.com

We are an Equal Opportunity Employer, who fully and actively supports
equal access for all qualified applicants, regardless of race, color,
religion, gender, sexual orientation, gender identity, national origin,
age, disability status, Genetic Information or Testing, Family & Medical
Leave, protected veteran status, or any other characteristic protected
by law, and prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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