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That’s what they say...but business
is being done a new way. Massive
technological connectivity and
access to tidal waves of information
is causing a shift in society, workers
attitudes and how business is done.

Rapid changes in technology are
causing disruption in the way
corporations do business.
Communication is now digital.
Products are now digital. Marketing
and delivery of product and services
must be done in a different way.

Added to that, the evolution of
global business environments has

significantly increased competition
and stress on the traditional
corporation.

One other important shift is that now
the “knowledge worker” (skilled and
experienced) is now becoming the
most valuable asset of the corporation
versus capital equipment and they are
leaving corporations by the
thousands.

So what is a corporation to do? Find
and retain the best people.

I believe a new, better corporate
structure is evolving and it will take

women of ability paired with men of
ability to make it the best and most
profitable business. However, few
women make it to the top management
positions.

This is where many women’s
development programs have failed.
They simply addressed the soft skills
of mindset and confidence for women.

The truth is that successful business
is led by people of experience with
specific business skills AND the right
mindset.

Top 7 Reasons Why Women
Business Leaders Are Needed

By: Brian Kirk
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354 Eisenhower Parkway
Portsmouth, NH 03801-8715

www.bottomline.com

This is why we must develop women
managers further through learning
experiences, coaching and training that
insure the results a corporation needs
to obtain highly skilled women leaders.

Here are some reasons why we need
more women as leaders in business:

1. Women, on average, are
terrific communicators and
tend to be better at it than
men. It’s the information age
and it’s highly competitive.
This means companies will
need more skilled
communicators involved in all
aspects of business where
good, clear communication is
critical to generate revenue,
control expense, manage top
talent and build a loyal
customer base.

2. Global business will require
expanding business
networks. Women are natural
networkers.

3. Diverse viewpoints can result

in better, more creative solutions to
business issues. Both women
and men are needed to address
business issues effectively.

4. Keeping a talented knowledge
worker will require relationship
strategies. Women instinctively
care about building
relationships which is why they
tend to gravitate toward jobs
where building relationships is
a major component such as
Marketing or HR.

5. Increased competition will
require the resources of creative
thinkers to develop new
products and services that meet
the needs and desires of the
marketplace. The talent pool of
creative leaders is doubled
when more women leaders are
available.

6. Rapid change in technologies
requires more flexibility. Women
have extensive multi-tasking
abilities as evidenced by

women who manage business
and families at the same time.

7. Half of the workers available
today are women. Women in
leadership roles can act as
mentors to develop other
potential women leaders just
as executive men have done
for years.

With all this said, women are still not
reaching top levels in management.
There are several reasons for this.

Part of the reason is societal in that
women were often not included in
business conversations as they were
growing up so they did not have the
opportunity to learn. Part is that the
corporate structure was invented by
men for the way men think and work.
Part is that women are still the primary
managers of the family and cannot
always dedicate all their time to the
company.

In a recent survey conducted by
Womencorp, there were some striking
differences between what men

We Support The Hiring And
Advancement Of All Minorities
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orally or in writing, to the employer or the
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assist or participate in the investigation of any
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believed and what women believed
about the “why” women are not
succeeding as corporate business
leaders.

Of the female respondents, 68.3%
believe that lack of flexible options
for work is holding women back.
51.7% believe that lack of confidence
is also a contributing factor. 45%
believe that women aren’t given a
chance because men stick together.

This was what one woman had to say
about that subject:

“This is a very complex issue. What I
have found, after seven years at {a
major corporation}, is that men seem
to internally denigrate qualified
technical women (perhaps because
of jealousy). They do form cliques
and do not wish to ‘include’ women
in their cliques. They are group-
oriented, no doubt. They will hang
with

other guys, just because they are
guys. There are individual males
who communicate well with women,

but they are few. Despite years of
emphasis on including women,
promoting women, and hiring women,
I feel that the disparity of women in the
business world is growing, not
shrinking. Still, both men and women

do not seem to ‘get it’. I wish I had
something more positive and
constructive to give, but I do not.”

On the other hand, 53.7% of men
believe that lack of flexible options is
holding women back. 32.3% said they
feel the glass ceiling is still firmly in
place and just 17.9% believe that
women lack confidence.

Perhaps men don’t realize women lack
confidence, whereas women know how
they feel. This mindset can be altered
with a proper development program for
both women managers and men who
manage women.

This comment from one male participant
is noteworthy:

“Capable women are often unfairly
fast tracked early in their career to

positions that may demand
experience to be successful over a
prolonged period. Found wanting,
they are then niched in dead-end
executive roles. Rather like moving a
ball player to the majors too quickly
because of their native talent. Their
“rookie” mistakes occur with too
much exposure and can prove fatal.”

But what difference does it make as to
why few women have achieved top
leadership roles in business? The
reason to know why is because we
can then use this information to
develop solutions.

The bottom line is that more women
need to be in leadership roles for
many reasons including the 7 listed
above. The challenge is to find new
ways to enable them to succeed at top
levels.

For both men and women
respondents, they seem to feel that
coaching, mentoring and multi-day
workshops are quite important to help
develop women leaders to their fullest
potential.
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CYPRESS HILLS
LOCAL DEVELOPMENT

CORPORATION

Here is an outline of the system I
have used to plan my time and to
track and manage my business
building activities for developing my
business.

Project Management Plan

I created my project management
plan in MS Excel, but you could do it
in MS Word, or even by keeping a
notebook.

The steps:

1. List all activities that you
need to do in order to get
your business ready to
launch.

2. Identify your launch date

3. Work out how many months
you have until your launch

4. For each activity you
identified choose the month
that you need to do the
activity in

5. For each activity in each of the
months, choose the week that
you need to do it in

6. Once you have the activities
by month, and by week, you
now need to identify an
estimated time to complete the
activity, and a target date
within the week you nominated

7. Next you will need to identify
the milestones, or key activities
where you think that it will be a
real accomplishment when you
have achieved it

By: Kim N Morris

Create Business Systems With This
Simple Project Management System
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8. On your project plan, highlight your milestones so
that they stand out, and now the important bit....

9. Beside each of your milestone, write what your
reward is, for example it might be a manicure, walk
on the beach, indulgent food, dinner out etc etc.

10. Next is planning for contingency in your project
management plan. For each activity you need to
identify if a contingency plan is required in the
event that the activity is not able to be delivered.

11. A good way to do contingency planning is to go
through each activity and ask yourself for each
one “What would happen if this [your activity]
didn’t happen,” and then rate your answer
according to “nothing,” “I could live without it” or
“I can’t launch my business without it.” Anything
that will prevent you from launching your
business needs a contingency plan. A
contingency plan, is basically an alternative to
what you were previously going to do - a back up
plan.

12. Once you get to this level of planning - I would
consider this to be your “baseline” project
management plan - your starting point for moving
forward.

I did find that several times throughout my building phase,
I have had to “crash” my project management plan,
because my timeframes were not being met, because I kept
adding additional things in, and not getting to the ones on
the list. This is of course good, but what it means is that
you must re-evaluate your overall project management plan
timeframes, that is, where your activities are sitting in the
plan, and whether or not they need to be moved as other
things are added in, or perhaps things you had on there
initially might even become redundant. So, in a nutshell
“crashing” your project plan is basically stripping away all
the tasks and activities that are not critical to the delivery
of your project - which is getting your business to a state
ready for launching.

So this is your high level project management plan. As each
activity is completed you should cross if off, not delete it.
Crossing it off, rather than deleting it is more about the
psychology of recognising how far you have come more
than anything. Crossing off is recognition that every time
you do it you are getting closer to where you want to be.

Each time you cross something off, include the date it was
completed, and the amount of time it took, and compare
that to what you had originally estimated. This is just
useful to know for future reference in case you have to
perform these activities again post launch.
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125 May Street , Suite 300
Edison, NJ 08837-3264

www.mtf.org

We are an equal opportunity employer who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age, national origin, veteran status, disability,
genetic information or testing, family and medical leave, sexual orientation and gender identity
or expression. We prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.

We Are Committed To Career Opportunities For All

Do you sometimes feel like the white
rabbit in Alice In Wonderland? “I’m
late! I’m late! I’m late!” You might be
aware of time management tips in the
world but during times of increased
stress your natural style emerges.
So, you can decide to work against
your natural time management
tendencies OR you can work with
your natural flow to improve your
productivity.

So, what are “natural time
management tendencies”?

There are two types of time
management tendencies. One is the

“Time Manager”. This person
appreciates promptness, speed,
brevity and punctuality. They measure
things by the clock and typically
decide in advance how time will be
spent on each task/project. Planners
and to-do lists work well for this type
of personality. Predictable tasks lend
themselves well to this personality.

The other time management tendency
is the “Process Manager”. For this
person, time is related to many
complex factors. Decisions are
typically made intuitively, in the
moment and as events play out.
People issues, intangibles and

agreements are most suited to this
type of personality.

Each needs a different approach to
time performance management that
suits their personality and yet gets
the work done. Following are three
Powerful Time Management tips
tailored to each of the tendencies.

Performance Enhancement
#1: PLAN

For Time Managers, planning
involves making a list and checking it

Keeping The Pace -Keeping The Pace -Keeping The Pace -Keeping The Pace -Keeping The Pace -

PowerPowerPowerPowerPowerful Tful Tful Tful Tful Time Management Skillsime Management Skillsime Management Skillsime Management Skillsime Management Skills

By: Cheryl Leitschuh
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www.tri-countysecuritynj.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

220 Circle Drive North
Piscataway, NJ  08854
www.humanscale.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

twice. For Process Managers,
planning involves piles and
possibilities. We have all heard the
saying “Plan well in advance and
stick to your plan.” This type of
thinking will work well for the Time
Manager and frustrate the Process
Manager.

Time Managers will perform best if
they take time during the day to
create a to-do list and have an action
plan for each day. Process Managers
will need to have three to four
working items on their desk. More
than four and they will feel
overwhelmed. Less than three and
they will feel bored.

Tip from the Coach: Regardless of
your style, schedule three times
during your day to do a time
management performance check.
The start of the day, mid-day and
late afternoon would be my
recommendation. The length of this
check-in should be five to ten
minutes in length. During this time
you will either

1) review your list or

2) check the piles of working items on
your desk. Clarify where you are and
where you need to focus between the
current time and your next check-in
time.

Performance Enhancement #2:
FOCUS

“Finish one task at a time.” A great
time management tip that works fine
for the Time Manager Personality but
can be a disaster for the Process
Manager Personality. Time Managers
strive to finish each task before
moving on to the next. Or, at the very
least, leave it with a note on top as to
the next steps before you set it aside
to begin the next project.

For Process Managers, if you spend
too much time on one task, your brain
will begin to wander to other projects
and tasks despite your best efforts to
concentrate on one task at a time.

Therefore, with three to four projects
on your desk, recognize that you
may only be able to spend twenty
minutes focusing on one project
before moving to another. By
frequently changing the focus, you
will perform at a higher level than the
“one task at a time” perspective.

Tip from the Coach: If you manage
others, be aware of this difference.
What you see as a lazy or
unorganized person may be that
your style is Time Manager and your
staff’s style is Process Manager. OR,
you may see a person on your team
as rigid and slow. This may be
because you are a Process Manager
personality while this team member
is a Time Manager personality.

Performance Enhancement
#3: USE SOME
BEHAVIORS FROM THE
OPPOSITE STYLE

Overwork and stress sometimes lead
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PROFESSIONAL
BUILDING SERVICES, INC.

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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460 North Gulph Road
King of Prussia, PA 19406

www.amerigas.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

us to become more engrained in our natural styles. The
more you can self-manage to use the style that is best
for the situation, the more your performance will
improve. For example, if you are a Time Manager
personality with multiple tasks on your desk, do not let
the anxiety of too many things and no clear
timeline...overwhelm you. Recognize that is not a natural
operating position for your tendency. Do recognize the
anxiety, but do not overreact to the anxiety.

On the other hand, if you are a Process Manager who
needs to focus on one high priority task, you may
struggle with keeping your mind focused on the task.
The anxiety will also occur but for a different reason.
Recognize that this is not a natural operating position
for your personality AND do not overreact to the
anxiety.

Tip from the Coach: At the same time that you are
checking in on your planning needs from Tip #1 also
check in with your anxiety. If anxiety is present, first take
a deep breath. One of the things that happens when you
are anxious is you forget to breathe which in turn creates
more anxiety. After taking a few deep breaths, recognize
the anxiety and the fact that you do not need to
overreact to the anxiety. Do what you can to plan for the
next block of time using your natural time management
style. If you cannot use your natural style, incorporate
what is needed. Just remember, this too shall pass.
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Opportunities For All

600 New  Hampshire Avenue NW
Washington, DC  20037-2403

www.atlanticmedia.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

10330 Old Columbia Road
Columbia, MD 21046-1602

www.peak-ryzex.com

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

75 Speicher  Drive
Accident, MD  21520-2049

www.phenixtech.com

There may be no such thing as a
perfect workplace, with perfect staff,
and a perfect manager. An employee
may start with a company completely
happy and satisfied, but problems
and dissatisfaction begin to set in.
Whether the employee complaints
are reasonable or not, they should
be addressed by managers or the
leadership team. In learning good
business leadership and how to
supervise people, you need to be
able to look into employee
complaints before they get out of
hand.

Employees who are happy with the
work environment, satisfied with work
practices, and motivated by their
managers will perform their job with
more passion and efficiency. In the
same way that employees who have
grievances and complaints about
issues concerning work will fail to meet
organizational expectations, simply
because they will be demotivated to
perform while preoccupied with their
issues.

To help leaders understand how to
supervise people more effectively,
here’s a shortlist of the most common

employee complaints in the
workplace. Knowing them will give
you a head start on addressing these
issues:

“I am underpaid”

When the work begins to get tougher
and tougher, employees will start to
ask for a salary raise. Employers need
to compensate workers commensurate
to the time and effort their work
demands.

Learn How to SuperLearn How to SuperLearn How to SuperLearn How to SuperLearn How to Supervise People and Dealvise People and Dealvise People and Dealvise People and Dealvise People and Deal
WWWWWith Common Employee Complaintsith Common Employee Complaintsith Common Employee Complaintsith Common Employee Complaintsith Common Employee Complaints

By: Linda Finkle
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

1300 Wilson Boulevard Suite 1075
Arlington, VA 22209

www.interstateresources.com

1655 Fort Myer Dr Swt 1300
Arlington, VA 22209-3199
www.conservationfund.org

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

5120 Wards Road
Evington, VA  24550-2224
www.sonnymerryman.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

1401 S Clark STE 200
Arlington, VA 22202-3259
www.emsolutionsinc.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

EMBUSINESS HOLDINGS, INC.EMBUSINESS HOLDINGS, INC.EMBUSINESS HOLDINGS, INC.EMBUSINESS HOLDINGS, INC.EMBUSINESS HOLDINGS, INC.

We Are Committed To
 Career Opportunities For All
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We Are Committed To Career
Opportunities For All

P.O. Box 7246
Rocky Mount, NC  27804

www.1stcarolina.net

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

133 Forlines Road
Winterville, NC  28590-8508
www.robertscompany.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

1016 Vaucluse Road
Aiken, SC  29801-3261

www.aikentdc.org

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

1205 Pendleton Street Suite 522
Columbia, SC 29201-3731

www.scprt.com

We Support The Hiring And
Advancement Of All Minorities

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave. We
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

MS33435
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

3975 E Railroas Avenue
Cocoa,FL 32926-5975
www.precgroup.com

THE PRECISION COMPANIES

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

1416 McCalla Avenue
Knoxville, TN  37915-1307
www.premierebuilding.com

We Support The Hiring And
Advancement Of All Minorities

www.rudylhawkinselectrical.com

P.O. BOX 3930
CHESTER, VA  23831

We are an equal opportunity employer  who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave. We
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

H.A. SACK COMPANY
3302 Zell Miller Parkway

Statesboro, GA 30458-3219
www.hasack.com
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We Support The Hiring And
Advancement Of All Minorities

106 E Jefferson Street
La Grange, KY 40031-2101

www.lfdesignbuild.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

201 South Spring Street
Tupelo, MS  38804-4811
www.bancorpsouth.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

“I am micromanaged”

Employees generally appreciate being empowered by their
managers to make decisions and take on bigger
responsibilities. No one likes to be treated like a kid in the
workplace.

“There is favoritism”

When organizations make the slightest hint that they favor
a few employees over others, it can spark huge complaints.
We all want to be treated fairly in every aspect of our
professional work.

“No one listens to me”

Employees want to be heard. They want to be able to
speak out their ideas and suggestions and know that the
leadership team listens and values what they think about
issues that concern the business.

“I am overworked”

As business demands increase with growth, many

We Are Committed To Career
Opportunities For All

GRINDMASTER CECILWARE
P.O.Box 35020

Louisville, KY 40232
www.gmcw.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

12071 Hamilton  Avenue
Cincinnati, OH  45231-1032

www.goettle.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

1200 Irmscher Boulevard
Celina, OH 45822-6443

www.fhai.com

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

3292 East 80th Street
Cleveland, OH 44104-4392

www.carolinastamping.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

employees find themselves over-burdened with work. Some
organizations are undermanned and staff is forced to meet
higher quotas in shorter deadlines.

“I don’t have enough benefits”

Employee benefits are very important to keep staff
motivated. In most cases, organizations invest very little in
providing the proper benefits to their workers.

“The work environment is not conducive”

Not all organizations invest well in workspaces that are
conducive to efficient work and productivity. This can be a
big factor to demotivate staff.

It is necessary for organizational leaders to know how to
supervise people and deal with complaints the right way. It
is natural for workers to complain and have objections
every now and then, you can’t please everyone. Some may
totally agree with your business process while others might
totally hate it. What’s important is that as a leader, you
listen to your employees and take steps and decisions that
will benefit the majority. Learning good business leadership
and how to supervise people may take a lot of trial and
error, but don’t worry, you’ll get there.
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We Are Committed To Career Opportunities For All

We are an equal opportunity employer who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age, national origin, veteran status, disability,
genetic information or testing, family and medical leave, sexual orientation and gender identity
or expression. We prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.

1205 Kimball Boulevard
Jasper, IN  47549-0001
www.nationalofficefurniture.com

NATIONAL OFFICE FURNITURE, INC.

Some ineffective leaders believe that
a new slogan, a new vision or
mission statement or a new “Flavor
of the Month” initiative is all that is
needed to instill excitement, a sense
of urgency, dedication and the
ability to release employee
discretionary energy. After all...

“Excitement breeds Excitement —
Success breeds Success.”

I firmly believe that. Why wouldn’t I
— I said it. However, I am not naïve
enough to simply believe that’s all it
takes. Just get your people excited

with an internal marketing slogan or
pitch and everything else will fall into
place. Kind of like the “Law of
Attraction”. Just believe and visualize
anything and it will happen...
HOGWASH.

Yes, there is validity to the Law of
Attraction but that validity only comes
into play if “you take action”.

Being a Cheerleader is not
Enough

A cheerleader’s primary responsibility

is to keep the team focused and
motivated. They in essence are the
primary team builder starting at the
top with the executive team. But
creating an enthusiastic executive
team isn’t enough. The leader must
instill the coaching and mentoring
concept in the core belief system of
his executive team to insure that
these values are passed down
throughout the organization.

Creating a slogan, simply relying or
your cheer leading skills as a leader is
just not enough. Although employee
attitude is one of the most critical

It Takes More Than Hype

By: Rick Johnson
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

6820 N. 400 E. Suite A
Kendallville, IN  46755-9346

www.riversidemfg.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

227 East Washington Boulevard Suite 1
Fort Wayne, IN  46802-3137

www.canihelp.org

elements of success, it is far from
being the only one. This is especially
true if your entire culture needs
rebuilding. This becomes a major
transformation.

Transformational Leadership

Richard L. Daft raises the question,
“What kind of people can lead an
organization through major change?”
Rebuilding your culture as an
organization qualifies as major
change and requires transformational
leadership. Daft points out that this
type of leader is characterized by the
ability to bring about change
through innovation and creativity.
This type of leader motivates people
to not only follow their lead but to
believe in the vision of corporate
transformation, the need for
revitalization, to sign on for the new
vision and to help institutionalize a

new organizational process.

Almost every Human Resource expert
will tell you that employees must enjoy
their work to be effective doing it.
Enjoying work is not limited to the task
itself. What this really means is simply
“enjoying work is exceptionally
dependent upon the culture which the
works resides in.” In other words, the
company must build a culture that the
employees embrace; one that
encourages self-development,
empowerment, social interaction,
accountability and recognition. This is
the platform required to build the kind
of culture and transformation that will
create excitement, create success
instilling a desire in employees to
release their discretionary energy.

What is discretionary energy?

Discretionary energy is the energy an

employee uses when going above
and beyond the call of duty to
complete a task or get the job done.
Every employee has discretionary
energy. The amount of energy
released and employed at work
depends on their attitude, how well
they enjoy being at work, how they
are treated and how they feel about
the company and how excited and
energized they become. Discretionary
energy can be the difference between
doing what is expected and
performing in an outstanding manner.

The Lead Wolf Leader
Approach

Lead Wolf Leaders get results. They
make things happen. They
continually advance a clear agenda,
get others to buy in and move the
organization to accomplish specific
objectives. They are explicit,
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

26601 W Huron River Drive
Flat Rock, MI 48134-1134

www.industrial-reflections.com

FLAT ROCK METAL

We Support The Hiring And
Advancement Of All Minorities

3414 South Burdick Street
Kalamazoo, MI 49001-4888

www.staffordsmith.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

consistent, concise and sincere. They
generally have an abundance of
charisma although some leaders gain
success with a quieter influence. They
instill a sense of confidence along
with excitement. Lead Wolf leaders
take charge and are not afraid of
responsibility or risk. Most people
want to follow them. A good leader
develops openness, honesty, clarity
of purpose and a sincere caring for the
people they lead. They gain
commitment and trust by
demonstrating respect for the
individual. They have a keen sense of
understanding. Most Lead Wolf
Leaders have established a pattern
when it comes to creating the kind of
culture that encourages excitement
and breeds success. This pattern
includes the following:

• They have an incessant curiosity
about success and the future

• They demonstrate a willingness to

admit they don’t have all the answers

• They recognize and embrace the need
for change

• They understand that there is no
purple pill to creating a sense of
urgency, a culture of success and an
atmosphere filled with excitement.

• They make a commitment of time and
resources to create change and manage
it effectively

• They develop a structure with
supporting processes to stay focused
on the desired goals and results

• They take unprecedented steps
through empowerment and recognition
to maximize participation and
involvement throughout the
organization.

• They practice the skill of listening
while at the same time creating an
acceptance of accountability by every

employee.

Change can be challenging. More
importantly however, change can be
the driving force that creates both
individual and team effectiveness.
That driving force to be effective
requires leadership at every level in
the organization. Effective leaders
understand this and indoctrinate
change as a living breathing
organism and process that needs to
be embraced by everyone in a
positive sense. Effective leaders
know that creating and managing
change starts with the human side of
the equation. Behavioral change
becomes a necessity for almost every
success initiative employed. This
often means more effective coaching,
training, skill development,
empowerment and accountability.
And last but not least, change
becomes a meaningful part of
organizational structure and culture.
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

P.O Box 159
Montevideo, MN  56265-0159

www.prairiefive.com

PRAIRIE FIVE
COMMUNITY ACTION

COUNCIL, INCORPORATED

We Are Committed To Career
Opportunities For All

ALPHA OPPORTUNITIES, INC.

1521 Business Loop East
Jamestown, ND  58401-5950

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Self confidence is one of the keys to
personal and professional success.
You can become self confident by
doing three things. First, choose
optimism. Believe in your heart of
hearts that today will be better than
yesterday, and that tomorrow will be
better than today. Second, face your
fears and act. Procrastination and
inaction feed fear and rob you of self
confidence. Action cures fear. Take
responsibility for yourself and do
something. Third, surround yourself
with positive people. Don’t let the
naysayers into your life. Hang

around with people who are positive
about themselves, their careers and life
in general.

I have been in business as a success
coach, speaker and management
consultant for 21 years. I’ve been
through several economic downturns.
This past year, however, has been the
most difficult of all my years in
business.

As a result of the economic downturn,
many of my clients are in a severe cost
containment mode. This means that a
lot of my consulting and coaching work

dried up this year. I’m an optimist, so
I feel confident that it will return.
However and more important, I’ve
used my down time as this
opportunity to change my business
model and learn some new tricks.

For 21 years, I have operated in the B
to B sector. This downturn has led
me to refocus my business on the B
to C sector. This year, I invested time
and money in becoming adept as an
internet marketer, selling coaching
services and information products
via the internet to individuals, not

Tough Times, Optimism,

Personal Responsibility and Success
By: Bud Bilanich
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We Are Committed To Career
Opportunities For All

10423 Franklin Avenue
Franklin Park, IL  60131-1521

www.reebieallied.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

AURORA STORAGE PRODUCTS
& RICHARDS WILCOX INC.

600 South Lake Street
Aurora, IL  60506-5582

www.richardswilcox.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

1343 North California
Chicago, IL  60622-2803

www.casacentral.org

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

7401 West Wilson Avenue
Chicago, IL  60706-4548

www.methode.com



25Minorities & SUCCESSSummer 2014

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

1015 Avenida Caesar E Chavez
Kansas City, MO  64108-2235
www.guadalupecenters.org

We Support The Hiring And
Advancement Of All Minorities

3011 28th Street
Metairie, LA 70002-6019

www.eustiseng.com

We are an equal opportunity employer  who fully and
actively supports equal access for all people regardless
of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing,
family and medical leave. We prohibit retaliation against
individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any
individuals who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

COMMUNITY ACTION RESOURCE
AND DEVELOPMENT, INC.

522 West Will Rogers Boulevard
Claremore, OK  74017-6823

www.cardcaa.org

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

corporations.

This change has not been as simple as it seems. In short,
it’s been a time of incredible learning as well as a time of
high stress. Instead of bemoaning my “bad luck” as a
result of the economic situation, I have turned 2009 into an
exhilarating year. I’ve chosen to be happy and optimistic
and to use the economic downturn as an opportunity to
learn new things and put them into play.

This change has also impacted my home life. For many
years, I got on an airplane on Sunday or Monday almost
every week and returned home on Thursday or Friday.
Now, I stay at home more and work out of my home office,
which is good. It has introduced an entirely different
dynamic into my marriage — and this is a good thing. I
live a healthier lifestyle too. I eat better when I’m at home
— and I exercise more too. It’s all good.

This change has had some other unexpected benefits. I’ve
met some great people that I never would have had I not
begun marketing my services to individuals. One of my
coaching clients is the pastor of a Chinese Christian
Church in New York. Another is a woman real estate
developer here in Denver who has done well for herself
buying abandoned buildings and turning them into
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We Support The Hiring And
Advancement Of All Minorities

JOHN W. GASPARINI
DBA MARKS PLUMBING PARTS

3312 Ramona Drive
Fort Worth, TX 76116-6428

www.markspp.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring and
Advancement of All Minorities

440 East Ruben M Torres Boulevard
Brownsville, TX 78520-9102

www.spanish-meadows-brownsville.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring and
Advancement of All Minorities

7401 South Main
Houston, TX 77030-4509

www.fondren.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

JOY GLOBAL LONGVIEW
OPERATIONS, LLC.

P.O. Box 2307
Longview, TX 75602-3431

www.joyglobal.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career Opportunities For All

We are an equal opportunity employer who fully and actively supports equal access
for all people regardless of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing, family and medical leave.
We prohibit retaliation against individuals who bring forth any complaint, orally or
in writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.

wwwwwwwwwwwwwww.s.s.s.s.stttttakakakakakerererererparparparparparson.comson.comson.comson.comson.com
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condos. I’ve met some dynamic
young people who are mentoring me
in the art of internet marketing. Had I
not added a B to C component to my
business, I would never have met
these interesting people, and I would
have lost an opportunity to serve
many others, helping them create the
successful lives and careers they
want and deserve.

In short, I’m grateful for the
opportunity this economic downturn
has afforded me. I chose optimism
and committed to taking personal
responsibility for creating positive
change in my life and work. As a

result, I’ve expanded my business. I’m
traveling less. I’m healthier. And, I am
building a business that I can sell
when, and if, I decide to retire. Right
now though, I’m having too much fun
learning new things and meeting new
people to think about retiring.

The common sense point here is
simple. Successful people are self
confident. Self confident people are
optimistic. They face their fears and
act. They commit to taking personal
responsibility for their lives and
careers. When you are optimistic and
commit to taking personal
responsibility you realize that the stuff

that happens to you is not nearly as
important as how you choose to
react to the stuff that happens. I
used the recent economic downturn
to add another component to my
business. I learned a lot in the
process and created a more
sustainable and stronger business.
And that’s how I suggest you think.
When the fates seem to be
conspiring against you look on the
bright side. Figure out what you can
learn from the situation and how
these learnings can help you move
forward. Then commit to taking
personal responsibility for doing
what it takes.
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We Are Committed To Career
Opportunities For All

2929 W Clarendon Avenue
Phoenix, AZ  85017-4610
www.sundevilfire.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

1515 South 22nd Avenue
Phoenix, AZ 85009-6521

http://northlandtrucking.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

4800 North  22nd Street
Phoenix, AZ 85016-4701

www.goodeyes.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

2280 Formosa Road
Troy, IL 62294-3170

www.truckcentersinc.com
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We Support The Hiring And Advancement Of All Minorities

100 North Sepulveda Boulevard Suite 325
El Segundo, CA 90245-5606

www.marketwired.com

We are an equal opportunity employer who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age, national origin, veteran status, disability,
genetic information or testing, family and medical leave, sexual orientation and gender identity
or expression. We prohibit retaliation against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.

Isn’t it the dream of every CIO to
have a fully committed team? A team
that understands the importance of
information technology and what
you are trying to accomplish as a
team, has fully bought in to that
dream, and is aggressively working
to achieve your goals? It turns out
that there is a dark side to this
dream. You need to be aware of what
that dark side is and how you can
deal with it before it causes your
team to burn out...

The Downside of Having An A-
Team

At first glance, having a totally
committed team would appear to be a
CIO’s dream. Just think about it: your
team “gets it”. Those things that
you’ve decided that the IT department
needs to work on are what your team
is willing to work on. When you are
not there, you know that they are still
moving forward because they truly
believe in the department’s goals.

Yes, this is a good thing. However,
there is a downside to all of this. It is

entirely possible that the members of
your team who are so committed to
accomplishing the team’s goals are
going to end up burning themselves
out. There’s just no way that you can
fully commit yourself to accomplishing
a task without starting to come apart
around the edges.

As the person with the CIO job you
are going to have to be looking for the
tell-tale signs of burnout to start to
happen within your team’s Type A’s.
What you’ll start to see among your
team members will be exhaustion, a
loss of motivation, team members not

How Can CIOs Prevent Their Team Members
From Burning Out?

By: Dr. Jim Anderson
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We Support The Hiring And
Advancement Of All Minorities

13560 Whittram Avenue
Fontana, CA 92335-2951
www.daltontrucking.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

2284 Ringwood Avenue Suite A
San Jose, CA  95131-1722
www.plasmarugged.com

We Support The Hiring And
Advancement Of All Minorities

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

2337 American Avenue
Hayward, CA 94545-1807

www.arborwell.com

We Support The Hiring And
Advancement Of All Minorities

We are an equal opportunity employer  who fully and
actively supports equal access for all people regardless
of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing,
family and medical leave, sexual orientation, and gender
identity or expression. We prohibit retaliation against
individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any
individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

NORTHSTAR DEMOLITION &
REMEDIATION LP

404 North Berry Street
Brea, CA 92821

www.ncmgroup.com
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We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

663 Kakoi
Honolulu, HI  96819-4322
www.statewidesafety.com

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

1640 East Marc Street
Tacoma, WA  98421-2939

www.ldm.com

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

1407 Walla Walla Avenue
Wenachtee, HI 98801-1530
www.goodfellowbros.com

taking care of themselves, and perhaps even health
problems. This is exactly what you’d like to prevent from
happening in the first place.

How To Prevent Team Burnout

As the person in the CIO position it is your job to stop
burnout from happening to your team before it happens.
This means several things for you. First, you are going to
have to identify the Type A’s on your team - they are the
most likely to burnout. Next you are going to have to keep a
careful eye on them to detect if they are starting to have
problems.

What you’d like to do is to take steps to prevent burnout
before it happens. One of the ways that you can do this is
by stopping everything that your team is doing. The reason
that burnout will happen is that your Type As are going to
get too consumed by their work. By calling a halt to all work,
you can get their attention.

Take the team off site. Get them out of the office. This is not
an IT team building exercise. Rather it is a chance for your
team to take a break and spend time together not working.
The key is that there needs to be no agenda and no structure



32 Minorities & SUCCESS Summer 2014

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

SHERATON ALBUQUERQUE AIRPORT

2910 Yale Boulevard SE
Albuquerque, NM  87106-4242

www.sheratonalbuquerqueairport.com

We Support The Hiring And
Advancement Of All Minorities

700 Myles Standish Boulevard
Taunton, MA 02780-7330

www.ihg.com/holidayinn/hotels

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

80 West Broadway
Long Beach, NY  11561-4036

www.allegriahotel.com

to these events. As a CIO, you need to be willing to step in
and command some time for your team to have fun.

What All Of This Means For You

One of a CIO’s greatest challenges is to get your team fully
motivated. However, it turns out that if you are able to do
this, there is a dark side to it. Members of your team may be
TOO motivated and may start to become burned out as
they fully throw themselves into achieving your team’s
goals.

In order to prevent burnout from happening, as the CIO
you need to take action. You need to pull your team out of
their work environment and have them focus on doing
something else for a while. Forget team building, just have
the team kick back and enjoy spending time together not
working. This will allow your Type A’s to chill out and will
prevent burnout.

Building a high performing IT team is never easy to do.
Keeping that team operating at top speed without suffering
a burnout is the next step for a CIO. Take the time to allow
your team to “decompress” and you’ll be able to keep them
on track and not burning out!
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We Are Committed To Career
Opportunities For All

1120 Alps Road
Wayne, NJ  07470

www.atriumhealthusa.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation, and
gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

1070 Old National Pike
Fredericktown,PA 15333-2114

www.centervilleclinics.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation, and
gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

Direct Support Professionals
(DSP’s) are people who work with
and for people with intellectual
disabilities or physical disabilities.
The motive of DSP’s is to help the
program participants to increase
independence and integrate into the
community with minimal restrictions.
DSP’s often enter the field of adult
human services with a prejudice that
the relationship with people having
intellectual disabilities is automatic.
In reality, that isn’t the fact. There
are some concepts that are very

essential for the DSP to understand to
better their chance of success.

1. You are a service provider

As a Direct Support Professional, you
need to know that you are a service
provider, and the participant is
essentially your customer. You aren’t
in a higher hierarchy than the
participant and need to treat with
dignity and respect. The DSP has to
understand that he is getting paid for

services, and the participant is
entitled to the highest level of quality.

2. Understand your role and
responsibilities

The job is not like babysitting.
Program participants are adults with
intellectual and or developmental
disabilities. It is hence important for
the DSP to understand that these
adults have the same feeling like any
other adult. The only difference

5 Keys to Success As a
Direct Support Professional

By: Bobby J Harris
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We Are Committed To Career
Opportunities For All

515 Audubon Avenue
New York, NY 10040-3403

www.isabella.org

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

ISABELLISABELLISABELLISABELLISABELLA GERIAA GERIAA GERIAA GERIAA GERIATRICTRICTRICTRICTRIC
CENTER, INC.CENTER, INC.CENTER, INC.CENTER, INC.CENTER, INC.

We Are Committed To Career
Opportunities For All

1 Blue Street
Romney, WV  26757-1351
www.potomaccenter.com

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career Opportunities For All

ASHLAND NURSING &ASHLAND NURSING &ASHLAND NURSING &ASHLAND NURSING &ASHLAND NURSING &
REHABILITREHABILITREHABILITREHABILITREHABILITAAAAATION CENTERTION CENTERTION CENTERTION CENTERTION CENTER

906 Thompson Street
Ashland, VA  23005-1128

www.consulatehc.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

22 Chapel Street
Brooklyn, NY  11201-1996

www.startny.org

We are an equal opportunity employer who fully and
actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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We Support The Hiring and
Advancement of All Minorities

2707 Kaliste Saloom Road
Lafayette, LA 70508-7139

www.maisondelafayette.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

4413 Highway 331 South
De Funiak Springs, FL 32435

www.healthmarkregional.com

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

4141 N Miami Avenue STE 210
Miami, FL 33127-2868
www.rgbgroup.com

would be that the participant may not have the required
opportunities that as the average person. A simple
YouTube search for Realistic DSP Job Preview will yield
several excellent sources of information.

3. Earn respect and trust; it is not automatic

Respect is not a guaranteed entitlement for the services a
DSP offers. Participants often have traumatic histories. Past
experiences impact a person’s ability to trust and form new
relationships. Respect is gained with a consistent quality
service and a consistent positive attitude.

4. Maintaining a positive attitude

The DSP should maintain a highly positive attitude.
Attitude is a key factor that contributes to the success of a
DSP. It is important to understand the power of first
impressions. First impressions can be formed in as little as
three seconds. Positive attitude is crucial in setting a good
first impression. In turn, a positive, caring attitude spreads
positive energy, and this is mutually beneficial to the
participant as well as the DSP.
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1615 Maple Lane
Ashland,WI  54806

http://ashlandmmc.com

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

300 Fermite Drive
Madison, WI  53716-3716

http://tellurian.org

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation, and
gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

We Support The Hiring and
Advancement of All Minorities

5025 North Paulina Street
Chicago, IL60640-2772

www.bethanymethodist.org

We Are Committed To Career
Opportunities For All

MILMILMILMILMILWWWWWAAAAAUKEE COUNTUKEE COUNTUKEE COUNTUKEE COUNTUKEE COUNTY BEHAY BEHAY BEHAY BEHAY BEHAVIORALVIORALVIORALVIORALVIORAL
HEALHEALHEALHEALHEALTH DIVISIONTH DIVISIONTH DIVISIONTH DIVISIONTH DIVISION

9455 West Watertown Plank Road
Wauwatosa, WI  53226

http://county.milwaukee.gov

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed ToWe Are Committed ToWe Are Committed ToWe Are Committed ToWe Are Committed To
Career Opportunities For AllCareer Opportunities For AllCareer Opportunities For AllCareer Opportunities For AllCareer Opportunities For All

1109 E Highway 7
Montevideo, MN 56265-1731

wwwwwwwwwwwwwww.lutherhav.lutherhav.lutherhav.lutherhav.lutherhaven.comen.comen.comen.comen.com

We are an equal opportunity employer and care provider who fully
and actively supports equal access for all people regardless of
race, color, religion, gender, age, national origin, veteran status,
disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We
prohibit retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.

LUTHER HAVEN
NURSING HOME
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We Are Committed To Career
Opportunities For All

29101 Hospital Road
Lake Arrowhead, CA 92352

www.mchcares.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

1201 N Cherry Street
Tulare, CA  93274-2233

www.tchci.com

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation, and
gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

We are an equal opportunity employer and care provider
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, family and medical leave, sexual orientation, and
gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

We Support The Hiring and
Advancement of All Minorities

4109 Emerald Street
Torrance, CA 90503-3105

www.driftwoodhealthcare.com

Driftwood
Healthcare Center

5. Give space

It’s true that you need to provide support as a Direct
Support Professional. However, you also need to note that
one of the keys to success is to help the participant be a
self-advocate. The patient should be given space and
privacy as required in their plan of care. Participants should
be given the freedom to comprehend things by himself and
do as much as he can for himself. It is important to educate
the participant in rights and responsibilities with as much
detail require.

People with intellectual and developmental disabilities are
more like than different from the average person. At the
core, we are all human and have similar needs and desires. It
is important that the DSP understand and respect their
position as a source of support. Understanding the five
keys outlined, will aid in starting your career off on the right
foot.

Bobby Harris is a driven, experienced and knowledgeable
professional within areas such as healthcare, childhood
education, abuse intervention and crisis prevention;
organizational leadership and intellectual / developmental
disabilities.
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We Are Committed To Career Opportunities For All

P.O. Box 2468
Myrtle Beach, SC 29578

http://cityofmyrtlebeach.com

We are an equal opportunity employer who fully and actively supports equal access
for all people regardless of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing, family and medical leave.
We prohibit retaliation against individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any individuals who assist or
participate in the investigation of any complaint, or otherwise oppose discrimination.

In today’s unpredictable economy
the police force represents a form of
employment that is highly sought
after. It’s almost recession proof. As
the economy gets worse, the crime
rate goes up and the more police
officers are needed. Plus, you are
given a good, competitive salary that
comes complete with job security
and many benefits that few other
jobs are able to offer you.

There are many other reasons for
wanting a career in law enforcement,
some of the main ones being that
few other jobs offer you the

excitement and satisfaction that is
received from being involved in the
police force. On top of this you also gain
the satisfaction of helping people,
arresting felons and wearing your badge
with honor.

It is due to these factors that there is
now overwhelming competition for
police officer jobs so in order to find the
best candidates you need to pass the
Police Officer Entrance Exam. It is
because of this exam that many
extremely qualified police candidates
don’t get through. The force doesn’t
want ordinary candidates they want the

best, the toughest, the most
intelligent and the most able to pass
the test. Police departments can now
be more selective. The screening
process has become more difficult.

Basically it comes down to this,
people who get better test scores will
be chosen over people who are
deemed to be the most qualified for
the job. Some of the best candidates
for the police force don’t get hired
simply because they don’t prepare
enough or they simple don’t take tests
well. It doesn’t matter how many facts
you know or how physically fit you

Why Police Jobs Are GettingWhy Police Jobs Are GettingWhy Police Jobs Are GettingWhy Police Jobs Are GettingWhy Police Jobs Are Getting
Harder to GetHarder to GetHarder to GetHarder to GetHarder to Get

By: Don Cirillo
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P.O. Box 279
Meadowview,VA 24361

www.swvrja.org

SOUTHWEST SOUTHWEST SOUTHWEST SOUTHWEST SOUTHWEST VIRVIRVIRVIRVIRGINIAGINIAGINIAGINIAGINIA
REGIONAL JAIL AUTHORITYREGIONAL JAIL AUTHORITYREGIONAL JAIL AUTHORITYREGIONAL JAIL AUTHORITYREGIONAL JAIL AUTHORITY

We Support The Hiring And
Advancement Of All Minorities

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave. We
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

P.O. Box 617
Gainesboro, TN 97123-4028

www.jacksoncotn.com

We Support The Hiring And
Advancement Of All Minorities

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave. We
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

are, if you don’t learn strategies
about how to approach exams you
will find it very difficult to pass.

If you fail or you don’t do very well
in your entrance exam but you are
the most qualified candidate you
could find that people with less
college or on job experience than
you are being hired over you simply
based on their better test results.
Unfortunately, the most qualified
person doesn’t always get hired or
promoted. The candidates, who have
the best test scores, usually do.

You only have to look at the
statistics that surround the entrance
exam to join the police force to gain
an idea of just how difficult it can be.
Statistics indicate that only 35% of
people pass and out of those that sit
the exam only an estimated 10% are
hired. This is down to the high
standard of training that a police
officer needs as well as the high

quality of the person that the force is
seeking.

If you don’t pass the exam you won’t
be hired. However passing the exam
doesn’t mean that you are guaranteed
to be hired but the higher your test
score the more likely you are to be
hired.

If you asked someone which one out of
toughness, intelligence or test ability is
the most important when it comes to
gaining a job within the police force no
one would generally opt for the test
ability answer. In reality however test
ability is ranked higher than toughness
and intelligence due to the fact that if
you don’t know how to take exams your
toughness and intelligence are no use
to them.

There are a few things that you can do
however if you are one of the many
people who are often let down by your
test taking ability such as the following:

- Memorize strategies for police officer
oral interviews

- Learn strategies for reading
comprehension

- Gain memory aids that help you
recall tests, key concepts and facts

- Learn from the pitfalls that others
have fallen into and the mistakes they
made, and how to avoid them

- Understand how to go about
handling the police officer essay exam

- Learn strategies for police situation
questions

You need to study and prepare for
your police entry exams if you want to
stand any chance of getting into the
police force. So look into study aids
such as books and manuals like The
Police Written Exam Digital Manual and
start your revision now to guarantee
your place in the police academy.
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We Are Committed To Career
Opportunities For All

213 South Main Street Floor 2
 Fostoria, OH  44830-2322

www.fostoriaohio.gov

CITY OF FOSTORIACITY OF FOSTORIACITY OF FOSTORIACITY OF FOSTORIACITY OF FOSTORIA

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, sexual orientation and
gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

7801 Ogden Avenue Suite 1
 Lyons, IL  60534-1216
www.villageoflyons-il.net

VILLAGE OF LVILLAGE OF LVILLAGE OF LVILLAGE OF LVILLAGE OF LYONSYONSYONSYONSYONS

14801 Pulaski Road
Midlothian, IL 60445-3401

http://villageofmidlothian.net

We Are Committed To Career
Opportunities For All

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave, sexual
orientation and gender identity or expression. We
prohibit retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

100 North Street
Monticello, NY  12701
www.co.sullivan.ny.us

We are an equal opportunity employer who fully and
actively supports equal access for all people regardless of
race, color, religion, gender, age, national origin, veteran
status, disability, genetic information or testing, family
and medical leave sexual orientation and gender identity
or expression. We prohibit retaliation against individuals
who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career
Opportunities For All

1025 North Pine Street
 Kountze, TX  77625

www.kountzechamber.org

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave. We
prohibit retaliation against individuals who bring forth
any complaint, orally or in writing, to the employer
or the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Lifelong learning is the first step in
becoming an outstanding performer.
In today’s fast paced world, if you
don’t keep learning, you’re not
standing still, you’re falling behind.
One of my favorite quotes from
Gandhi nails it when it comes to
lifelong learning...

“Live as if you were to die tomorrow.
Learn as if you were to live forever.”

He’s right. None of us should ever
quit learning. I have a thirst for
knowledge and do my best to quench

it through learning. I try to learn
something new every day. Sometimes
my learning is trivial, sometimes it is
profound. Regardless, I keep on
learning.

On days when I feel as if I haven’t
learned anything, I turn to a little book
that I have called Live and Learn and
Pass It On. The subtitle is, “People
ages 5 to 95 share what they’ve
discovered about life, love, and other
good stuff.” I usually find something
in there that satisfies.

Here are a few of
the learnings in
the book that
have helped me...

I’ve learned that
if you wait until
all

conditions are perfect before you
act, you’ll never act.

I’ve learned that if you want to get
promoted, you must do things that
get you noticed.

I’ve learned that 90% of what
happens in my life is positive and
only about 10% is negative. If I want
to be happy I just need to focus on
the 90%.

These are little life learnings that I
find helpful.

On the other hand, I had a big
learning the other day. I figured out
how to podcast. I have been wanting
to turn my blog posts into podcasts
for a long time. However, I never put
in the time it takes to become
proficient. I promised myself that I
would learn in early 2010. On

Successful People Never Stop Learning

By: Bud Bilanich

We Support The Hiring And Advancement Of All Minorities

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or
testing, sexual orientation and gender identity or
expression. We prohibit retaliation against individuals
who bring forth any complaint, orally or in writing, to
the employer or the government, or against any
individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

301 Blue Mound Road
Fort Worth, TX  76131-1030

www.bluemoundtexas.us
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We are an equal opportunity employer who fully and
actively supports equal access for all people regardless
of race, color, religion, gender, age, national origin,
veteran status, disability, genetic information or testing,
family and medical leave, sexual orientation and gender
identity or expression. We prohibit retaliation against
individuals who bring forth any complaint, orally or in
writing, to the employer or the government, or against any
individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

470 E. Freehold Road
Freehold, NJ 07728
www.ymcanj.org

We Are Committed To Career Opportunities For All

We Support The Hiring And
Advancement Of All Minorities

YMCA OF GREATER  LOUISVILLE

545 South Second Street
Louisville, KY 40202-1801

www.ymcalouisville.org

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information
or testing, family and medical leave, sexual orientation
and gender identity or expression. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Tuesday, I spent about four hours
figuring out how. It wasn’t all that
hard, the information I needed was
on the web. Now I know how to
podcast.

Podcasting is an important technical
skill for me. I had to learn it if I were
to reach my target audience with my
common sense career and life
success advice. What important
technical skill do you need to learn to
stay current in your area of
expertise? How can you learn it? I
suggest you set a deadline for
learning this skill, and then do
whatever it takes to learn the skill by
the deadline.

All of the people I know who are
committed to lifelong learning have

several traits in common. They all...

...Are humble. They admit what they
don’t know. This is the first step in

learning what they need to know.

...Question the status quo. They
realize that because something is right
today, it may not be right tomorrow.
They know that doing things “the
way we’ve always done them” is not
good reasoning.

...Are intellectually curious. They
truly want to learn and find learning
fun, interesting and stimulating. They
see life as a journey in which they are
constantly learning.

...Are willing to try new stuff. They
experiment and see what works. When
things work, they use them.

...Are not afraid to fail. They see
failure as an opportunity to learn. Just
as they incorporate what works into
their repertoire, they use failures as
stepping stones to other experiments.

...Are tolerant of ambiguity. Learning
creates ambiguity. These people are

willing to let go
of past ways of
doing things in
order to come up
with new ways of
doing things in
the future. The
gap between the

past and future can make for an
uncomfortable present.

...Focus on staying ahead of the
pack. They are early adopters — of
new technology and new ways of
thinking. They realize that
knowledge has a short half life
today. They keep learning to stay
ahead.

The common sense point here is
simple. Successful people are
outstanding performers.
Outstanding performers remain
outstanding performers by becoming
lifelong learners. They continually
expand their knowledge in order to
get out in front of the pack and stay
there. Begin your lifelong learning
journey by focusing on your
strengths and working to improve
them every day. Building on your
strengths is easier that overcoming
your weaknesses. When you build
on your strengths you can make
incremental improvements. However,
if you have a glaring gap in your
skills, address it now. Don’t wait to
take necessary quantum leaps. What
do you need to learn in 2010? How
do you plan on learning it?
Remember what Ben Franklin had to
say, “An investment in knowledge
pays the best interest.”
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We are an equal opportunity employer and educator who fully
and actively supports equal access for all people regardless of
race, color, religion, gender, age, national origin, veteran status,
disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We
prohibit retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

6 Morse Street
North Attleborough, MA 02760-1604

www.naschools.net
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480 Pleasant Street Suite B 200
Lee,  MA  01238-9391

www.lee.k12.ma.us

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate
in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

If you want to advance in your career,
you can borrow the idea of
positioning from the marketing world.
Positioning has a simple objective: to
make a target group of people see a
particular brand of product as the
best of its kind.

What does this have to do with you?
If you have been passed over for
raises and promotions even though
you know you are well qualified and
do a good job, maybe it’s time to
consider your professional presence

— or lack of it. You need to establish
your “professional presence”.

Where do you start? Here are three
aspects of your working life in which
you can make the necessary changes.

o Visibility

Think of yourself and what you do as a
product, and the people you work with
as clients. Just as manufacturers know
that people will forget their products if

they don’t remind them through
advertising and other activities,
understand that you must make sure
the right people know what you do
and how valuable you are to the
organization.

It’s your responsibility to know what
skills and talents you have to offer,
and what value they create. Look for
assignments and projects that will
showcase your special abilities. Take
any opportunity to talk about the
company to senior people, and learn

How Do YHow Do YHow Do YHow Do YHow Do You Developou Developou Developou Developou Develop
Professional Presence?Professional Presence?Professional Presence?Professional Presence?Professional Presence?

By: Helen Wilkie



46 Minorities & SUCCESS Summer 2014

We Support The Hiring And
Advancement Of All Minorities

25 Campus Drive Drop 2
Guilford, ME 04443-6315

www.sad4.com

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

157 Daniels Road
Hardwick, VT 05843-0338

www.ossu.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

as much as you can about the company so that you can
do so intelligently. Can you reasonably and logically
introduce something about your own department or work
into the big picture?

Look out for creative ways to position yourself as a
professional, whatever your job may be, so that the right
people recognize your potential for upward movement and
growth in the organization.

o Image

It’s said that we make up our minds about people within
six seconds of meeting them. Obviously, these fast
impressions are superficial, but if they are having such an
immediate impact then surely it is worth managing them.

How do you dress for work, and what does your
appearance say about you? The gradual loosening of the
rules around how we dress for work has been welcomed
by most, but many have shown lack of judgement in how
they apply the new styles. What is “business casual”
anyway? It’s openness to interpretation is what causes
the problem. A great deal depends on the culture of your
organization, what type of business you are in, your
geographic location and whether it is a city or small town,
and whether or not you meet personally with clients.

There is one old piece of advice that still stands: dress for
the job you want, not the one you have. Who are the
people you want to respect you? Whose good opinion
would you like to cultivate? Take a look at how they
present themselves, and consider how you might emulate
them. If he always wears a jacket to meetings, don’t show
up in shirtsleeves; if she wears a smart pantsuit while
others show up in jeans, veer towards her style. People
relate to others who are like them, and your appearance is
an important first step. In response to a survey I did on
the subject of business casual dress, one woman said she
liked to stay fairly formal because, as she said, “I’m young
and pretty. It’s hard enough to be taken seriously, and if I
show up in jeans and a teeshirt I don’t stand a chance.” Is
your appearance sabotaging your professional presence?

o Relationships

Develop and cultivate a respectful relationship with your
peers, those above and below you on the organizational
chart, and clients.
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We Support The Hiring And
Advancement Of All Minorities

720 Front Street
Greenport, NY 11944-1599

www.gufsd.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

VINELAND
PUBLIC

SCHOOLS

625  Plum Street
Vineland, NJ 08360-3708

www.vineland.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

137 Bey Lea Road
Toms River, NJ 08753-2703

www.ocvts.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

Unfortunately, many people spread gossip and
unpleasant rumors about their colleagues. This is not the
conduct of a professional. In business, as in life, my
mother’s advice is still good: if you can’t say something
good about someone, don’t say anything at all.

Try as we might to be positive, it’s not possible to be
upbeat and bright all the time. Professionals provide the
same high level of service regardless of how they are
feeling. It’s not the client’s fault that you overslept this
morning and missed your train; act like the professional
you are, and your mood will take care of itself.

You must see yourself as a professional, and then work
on creating that impression for others. You’ll soon notice
people see you in a different light, and you’ll have
chances to undertake higher level projects. If you are job-
hunting, your interviews will be more successful.

Cultivate a reputation for doing things well and on time,
getting along well with others and providing first class
service to clients. That’s professional presence, and it
can be a strong force in helping you climb the career
ladder.
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We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate
in the investigation of any complaint, or otherwise oppose discrimination.

GLOUCESTER COUNTY SPECIAL
 SERVICES SCHOOL DISTRICT

www.gcsssd.org

We Are Committed To Career Opportunities For All

1340 Tanyard Road
Sewell, NJ  08080

1360 Tanyard Road        Sewell, NJ  08080

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate
in the investigation of any complaint, or otherwise oppose discrimination.

www.gcit.org

We Support The Hiring And Advancement Of All Minorities
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321 List Avenue
Rochester,  NY 14617-3009
www.westirondequoit.org

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate
in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

WEST IRONDEQUOIT CENTRAL
SCHOOL DISTRICT

More and more young people are
choosing non-traditional education
to start and advance in their careers
while completing and furthering their
formal education. “Typical distance
learners are those who don’t have
access to programs, employees who
work during scheduled class hours,
homebound individuals, self-
motivated individuals who want to
take courses for self-knowledge or
advancement, or those who are
unable or unwilling to attend class”
(Charp, 2000, p. 10). Three key
elements surround the online learner:
technology, curriculum, and
instructor (Bedore, Bedore, &
Bedore, 1997). These elements must

be keenly integrated into one smoothly
and operationally functional delivery
tool.

While an online method of education
can be a highly effective alternative
medium of education for the mature,
self-disciplined student, it is an
inappropriate learning environment for
more dependent learners. Online
asynchronous education gives
students control over their learning
experience, and allows for flexibility of
study schedules for non traditional
students; however, this places a
greater responsibility on the student.
In order to successfully participate in
an online program, student must be

well organized, self-motivated, and
possess a high degree of time
management skills in order to keep up
with the pace of the course. For these
reasons, online education or e-
learning is not appropriate for
younger students (i.e. elementary or
secondary school age), and other
students who are dependent learners
and have difficulty
assuming responsibilities required by
the online paradigm.

Millions of students use e-learning
solutions in over 140 countries:
corporations such as Kodak and
Toyota and education providers like
ExecuTrain, New Horizons, the Enoch

Pros And Cons Of OnlinePros And Cons Of OnlinePros And Cons Of OnlinePros And Cons Of OnlinePros And Cons Of Online
Education For The WEducation For The WEducation For The WEducation For The WEducation For The World Citizenorld Citizenorld Citizenorld Citizenorld Citizen

By: David W Morris
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209 West Fincastle Turnpike
Tazewekk,  VA  24651-0927

www.tazewell.k12.va.us

We Support The Hiring And Advancement Of All Minorities

We are an equal opportunity employer and educator who fully and actively
supports equal access for all people regardless of race, color, religion, gender,
age, national origin, veteran status, disability, genetic information or testing,
family and medical leave. We prohibit retaliation against individuals
who bring forth any complaint, orally or in writing, to the employer or
the government, or against any individuals who assist or participate in
the investigation of any complaint, or otherwise oppose discrimination.

Olinga College (ENOCIS), Phoenix
University amongst the hundreds of
schools and colleges.

Studies have shown student
retention to be up to 250% better with
online learning than with classroom
courses. Several recent ones have
helped frame the debate. The Sloan
Consortium published a widely
distributed report titled “Growing by
Degrees: Online Education in the
United States in 2005” that examined
the growing prevalence of online
education across U.S. institutions.

In addition, a study conducted by the
Boston-based consulting firm
Eduventures found that, while about
half of institutions and more than 60
percent of employers generally
accept the high quality of online
learning, students’ perceptions differ.
Only about 33 percent of prospective
online students said that they
perceive the quality of online
education to be “as good as or better
than” face-to-face education.
Ironically, 36 percent of prospective

students surveyed cited concern about
employers’ acceptance of online
education as a reason for their
reluctance to enroll in online courses.

But what actually drives quality? A
March 2006 report released by the U.S.
Department of Education’s Office of
Postsecondary Education identifies six
quality indicators: mission, curriculum
and instruction, faculty support,
student and academic services,
planning for sustainability and growth,
and evaluation and assessment.

The debate rages on while the Pros
and Cons of Online Adult Education
for today’s international students are
constantly analyzed to determine if
this type of education platform can
deliver predictable and measurable
results.

The Enoch Olinga College (ENOCIS) is
one institution which uses this type of
delivery system. ENOCIS enhances
their learning experience by offering
many other “value added”, cost
reducing benefits to students. Online

pupils can apply for scholarships
available to students of excellence
and other financial aid programs like
the Parent Loan for Undergraduate
Students (PLUS), with attractive
interest rates. They also provide
convenient payment facilities, on line
banking, Western Union Quick
Collect, bank cards and a student
who is granted a loan can start
repaying it after two months if they
have a corporate guarantor.

Pros of Online Education:

The key advantages of the online
education experience are briefly
explained below:

1. Cheaper:

Online courses may be more
affordable than those offered at
colleges or trade schools. You may
also save on transportation costs like
gas, bus passes, and parking permits
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We Are Committed To Career
Opportunities For All

ALLENDALE
COUNTY
SCHOOL
DISTRICT

P.O. Box 458
Allendale, SC 29810-0458

www.acs.k12.sc.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

MADISON
COUNTY
SCHOOL
DISTRICT

P.O. Box 37
Danielsville, GA 30633-0037

www.madison.k12.ga.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

406 W. Queen Street
Edenton, NC 27932

http://ecps.schoolfusion.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

CALHOUN CITY
SCHOOL
DISTRICT

380 Barrett Road
Calhoun, GA 30701

www.calhounschools.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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P.O. Box 278
Ashland, AL 36251-0278

www.claycoboe.org

We Support The Hiring And Advancement Of All Minorities

CLAY COUNTY
SCHOOL DISTRICT

We are an equal opportunity employer and educator who fully and actively
supports equal access for all people regardless of race, color, religion, gender,
age, national origin, veteran status, disability, genetic information or testing,
family and medical leave. We prohibit retaliation against individuals
who bring forth any complaint, orally or in writing, to the employer or
the government, or against any individuals who assist or participate in
the investigation of any complaint, or otherwise oppose discrimination.

because you don’t need to commute
to school and there are no housing or
meals plans to worry about since you
do not need to live on or near a
college campus. Housing expenses
and other costs associated with living
expenses are usually the most
expensive aspects of a college
education, so by taking an online
course you could save quite a bit of
money.

The best part of online education is
the absence of travel and immigration
problems. Some students may prefer
not to pursue traditional on campus
education, as it involves traveling to
attend lectures. With online
education, an applicant does not need
to travel. Courses simply require
accessing the internet in order to
begin the learning process.

2. More Convenient:

By taking courses online, you’re able
to decide when you study and for
how long. You are also able to

schedule your studying around your
work or social schedule.

Since you’re not bound to a classroom,
you may do your work wherever you
have access to a computer and the
internet. You’ll be able to set your own
pace and decide exactly how fast you
want to go over the material.

Take online courses when you need
them, not based on some college’s
annual or semester schedule. You can
learn when you need it (Just-In-Time) A
course is as close as a computer with
an Internet connection.

3. Flexibility:

with no set class times, you decide
when to complete your assignments
and readings. You set the pace. In some
programs, you can even design your
own degree plan. The online students
can carry out their private or official
work, along with the online education.
As it provides the convenience of time
flexibility, a student can login and

logout as per his desire whereas, the
traditional education do not provide
such flexibility in learning.

Flexibility of online education allows
the student control over their studies.
They can allot more time in the topics,
which they feel comparatively hard
and vice versa. The speed of learning
depends solely upon the students.

4. Technology:

With the help of the scientific
technology, students can do their
online education at any place. The
only mandatory pre-requisite is the
availability of computer along with an
internet amenity. Side benefits include
the learning new technologies and
technical skills

5. Availability:

distance-learning opportunities have
exploded over the past few years, with
many accredited and reputable
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We Support The Hiring And
Advancement Of All Minorities

P.O. Box 231
Union Springs, AL 36089-0231

http://bullockcounty.schoolinsites.com

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

BULLOCK COUNTY
SCHOOL DISTRICT

We Are Committed To Career
Opportunities For All

DICKSON
COUNTY

SCHOOLS

817 North Charlotte Street
Dickson, TN 37055-1008

www.dicksoncountyschools.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Box 686
Fayette, AL 35555-0599
www.fayette.k12.al.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Box 665
Benton, TN 37307

www.polk-schools.com
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We Support The Hiring And
Advancement Of All Minorities

P.O. Box 1088
Yazoo City, MS 39194-1088

www.yazoo.k12.ms.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

YAZOO COUNTY
SCHOOL DISTRICT

We Are Committed To Career
Opportunities For All

LINCOLN COUNTY
SCHOOL DISTRICT

P.O. Box 826
Brookhaven, MS 39602-0826

http://lcsd.k12.ms.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

PENDLETON
COUNTY

SCHOOLS

2525 US Highway 27 North
Falmouth, KY 41040-8851

http://pendleton.kyschools.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

315 Park Avenue
Hazard, KY 41701-9549
www.perry.kyschools.us
www.perry.kyschools.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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We Are Committed To Career Opportunities For All

2300 Cason Street
Lafayette, IN 47904
www.lsc.k12.in.us

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation, and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate in
the investigation of any complaint, or otherwise oppose discrimination.

programs.

6. Accessibility:

with an online course, you can work
on the course just about anywhere
you have computer access. Your
learning options are not constrained
by your geographic location. The
new virtual classrooms have created
a myriad of learning opportunities for
global learning and education center.
On line education is a new era
experience adapting to the needs of
the world citizen.

7. Self-Directed:

you set your own pace and
schedule, so you control the learning
environment.

8. Time Spent in Classroom:

now you can take a course on just

about any subject without ever having
to be in, or travel to, a classroom so
you have very little wasted time. Note,
however, that some distance-
education programs still do have an in-
class component and normally to
receive a fully accredited US
university degree an international
student must spend one or two
semesters on campus.

9. High Quality Dialog:

Within an online asynchronous
discussion structure, the learner is
able to carefully reflect on each
comment from others before
responding or moving on to the next
item. This structure allows students
time to articulate responses with much
more depth and forethought than in a
traditional face-to-face discussion
situation where the participant must
analyze the comment of another on the
spot and formulate a response or
otherwise loose the chance to
contribute to the discussion.

10. Student Centered:

Within an online discussion, the
individual student responds to the
course material (lectures and course
books, for example) and to comments
from other students. Students usually
respond to those topics within the
broader conversation that most
clearly speak to their individual
concerns and situations resulting in
several smaller conversations taking
place simultaneously within the
group. While students are expected
to read all of their classmates’
contributions, they will become
actively engaged only in those parts
of the dialog most relevant to their
needs. In this way, students take
control of their own learning
experience and tailor the class
discussions to meet their own
specific needs. Ideally, students make
their own individual contributions to
the course while at the same time take
away a unique mix of information
directly relevant to their needs.
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457 Shelby Ontario Road
Mansfield, OH 44906-1029

www.ontarioschools.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender,
age, national origin, veteran status, disability,
genetic information or testing, family and
medical leave, and sexual orientation. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career Opportunities For All

2451 North 600 East
Shelbyville, IN 46176-9113

www.ses.k12.in.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

SHELBY EASTERN SCHOOLS

11. Level Playing Field:

In the online environment learners
retain a considerable level of
anonymity. Discriminating factors
such as age, dress, physical
appearance, disabilities, race and
gender are largely absent. Instead, the
focus of attention is clearly on the
content of the discussion and the
individual’s ability to respond and
contribute thoughtfully and
intelligently to the material at hand.

On line adult education can be more
effective and better for certain types
of learners (shy, introverted, reflective,
language challenged, those that need
more time). Distance education
courses are often better for people
who learn through visual cues and
experiential exercises.

12. Synergy:

The online format allows for a high
level of dynamic interaction between

the instructor and students and among
the students themselves. Resources
and ideas are shared, and continuous
synergy will be generated through the
learning process as each individual
contributes to the course discussions
and comments on the work of others.
The synergy that exists in the student-
centred virtual classroom is one of the
unique and vital traits that the online
learning format posses..

13. Access to Resources:

It is easy to include distinguished
guest experts or students from other
institutions in an online class as well as
allow students to access resources and
information anywhere in the world. An
instructor can compile a resource
section online with links to scholarly
articles, institutions, and other
materials relevant to the course topic
for students to access for research,
extension, or in depth analysis of
course content material in the global
classroom.

14. Creative Teaching:

The literature of adult education
supports the use of interactive
learning environments as
contributing to self-direction and
critical thinking. Some educators
have made great strides in applying
these concepts to their on ground
teaching. However, many classes still
exist which are based on boring
lectures and rote memorization of
material. The nature of the semi-
autonomous and self-directed world
of the virtual classroom makes
innovative and creative approaches
to instruction even more important. In
the online environment, the facilitator
and student collaborate to create a
dynamic learning experience. The
occasion of a shift in technology
creates the hope that those who
move into the new technology will
also leave behind bad habits as they
adopt this new paradigm of teaching.
As educators redesign their course
materials to fit the online format, they
must reflect on their course
objectives and teaching style and
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BLOOMINGDALE
PUBLIC

SCHOOLS

P.O. Box 217
Bloomingdale, MI 49026-0217

www.bdalecards.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who
bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

VAN DYKE
PUBLIC

SCHOOL
DISTRICT

23500 MacArthur
Warren, MI 48089-5301

www.vdps.net

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

7714 Ann Arbor Street
Dexter, MI 48130-1322
http://dexterschools.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

find that many of the qualities that make a successful online
facilitator are also tremendously effective in the traditional
classroom as well.

Cons of Online Education:

Briefly explained are some factors that could negatively
affect your success with distance learning courses:

1. The Technology:

a. Equity and Accessibility to Technology: Before any
online program can hope to succeed, it must have students
who are able to access the online learning environment.
Lack of access, whether it be for economical or logistics
reasons, will exclude otherwise eligible students from the
course. This is a significant issue in rural and lower
socioeconomic neighborhoods and educating the
underserved peoples of the world. Furthermore, speaking
from an administrative point of view, if students cannot
afford the technology the institution employs, they are lost
as customers. As far as Internet accessibility is concerned,
it is not universal, and in some areas of the United States
and other countries, Internet access poses a significant
cost to the user. Some users pay a fixed monthly rate for
their Internet connection, while others are charged for the
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P.O. Box 109
Wyoming, IA 52362-0109
www.midland.k12.ia.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

MIDLAND
COMMUNITY SCHOOL

DISTRICT

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

23130 345th Street SE
Erskine, MN 56535-9306
www.win-e-mac.k12.mn.us

We Are Committed To Career
Opportunities For All

RIVERSIDE
COMMUNITY

SCHOOL
DISTRICT

P.O. Box 218
Carson, IA 51525-0218

www.riversideschools.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

1712 20th Avenue
Rock Valley, IA 51247-1099

http://rvcsd.net

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender,
age, national origin, veteran status, disability,
genetic information or testing, family and
medical leave, and sexual orientation. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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RED CLOUD
INDIAN

SCHOOL INC.

100 Mission Drive
Pine Ridge, SD 57770-2100
www.redcloudschool.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Box 105
Mission, SD 57555

www.sintegleska.edu

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Box 410
Cavalier, ND 58220-0410
www.cavalierschool.org

We Are Committed To Career
Opportunities For All

BELCOURT SCHOOL DISTRICT 7
North Highway 5

Belcourt, ND 58316-0440
www.belcourt.k12.nd.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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5041 West 31st Street
Cicero,  IL  60804-2616

www.morton201.org

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation and gender identity or expression. We prohibit retaliation
against individuals who bring forth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate
in the investigation of any complaint, or otherwise oppose discrimination.

We Support The Hiring And Advancement Of All Minorities

time they spend online. If the
participants’ time online is limited by
the amount of Internet access they
can afford, then instruction and
participation in the online program
will not be equitable for all students
in the course. This is a limitation of
online programs that rely on Internet
access. Equity of access to learners
of all backgrounds and parts of
society

b. Requires New Skills/Technologies:
if you’re not computer-savvy or are
afraid of change or new technologies,
then online education will probably
not work for you. The online
students are required to learn new
skills, such as researching and
reviewing the internet. For the online
students, they need to learn the
techniques of navigation on an
online library for necessary
information. Technical training and
support of learners and instructors

c. Computer Literacy: Both students
and facilitators must possess a
minimum level of computer

knowledge in order to function
successfully in an online environment.
For example, they must be able to use
a variety of search engines and be
comfortable navigating on the World
Wide Web, as well as be familiar with
Newsgroups, FTP procedures and
email. If they do not possess these
technology tools, they will not
succeed in an online program; a
student or faculty member who cannot
function on the system will drag the
entire program down.

d. Limitations of Technology: User
friendly and reliable technology is
critical to a successful online program.
However, even the most sophisticated
technology is not 100% reliable.
Unfortunately, it is not a question of if
the equipment used in an online
program will fail, but when. When
everything is running smoothly,
technology is intended to be low
profile and is used as a tool in the
learning process. However,
breakdowns can occur at any point
along the system, for example, the
server which hosts the program could

crash and cut all participants off from
the class; a participant may access
the class through a networked
computer which could go down;
individual PCs can have numerous
problems which could limit students’
access; finally, the Internet
connection could fail, or the
institution hosting the connection
could become bogged down with
users and either slow down, or fail all
together. In situations like these, the
technology is neither seamless nor
reliable and it can detract from the
learning experience.

2. The Institution:

Many online education facilities are
relatively new with many courses and
hence, lack in modern instructors for
instructing the new curriculum.
Estimates show that there is still a
need for an increase of more 50% of
qualified instructors for online
education.

b. The Administration and Faculty:
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We Are Committed To Career
Opportunities For All

NORTHBROOK
SCHOOL DISTRICT 28

1475 Maple Avenue
Northbrook, IL 60062-5497

www.northbrook28.net

The School District shall provide equal employment
opportunities to all persons regardless of their race,
color, religion, creed, national origin, sex, sexual
orientation, age, ancestry, marital status, arrest record,
military status, order of protection status, unfavorable
military discharge, citizenship status provided the
individual is authorized to work in the United
States, use of lawful products while not at work, being
a victim of domestic or sexual violence, genetic
information, physical or mental handicap or disability,
if otherwise able to perform the essential functions of
the job with reasonable accommodation, pregnancy,
childbirth, or related medical conditions, credit history,
unless a satisfactory credit history is an established
bona fide occupational requirement of a particular
position, or other legally protected categories.

We Are Committed To Career
Opportunities For All

MORRISON
COMMMUNITY
UNIT SCHOOL

DISTRICT 6
643 Genesee Avenue

Morrsion, IL 61270-2999
www.morrisonschools.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

Some environments are disruptive to
the successful implementation of an
online program. Administrators and/
or faculty members who are
uncomfortable with change and
working with technology or feel that
online programs cannot offer quality
education often inhibit the process
of implementation. These people
represent a considerable weakness
in an online program because they
can hinder its success.

3. The Facilitator :Lack of
Essential Online Qualities:

Successful on-ground instruction
does not always translate to
successful online instruction. If
facilitators are not properly trained
in online delivery and
methodologies, the success of the
online program will be compromised.
An instructor must be able to
communicate well in writing and in
the language in which the course is
offered. An online program will be
weakened if its facilitators are not

adequately prepared to function in the
virtual classroom.

4. Perceptions/Reputation:

while slowly changing as more and
more mainstream colleges and
universities embrace distance learning,
there still is a stigma attached to
distance education to the student’s
interaction in the online education.
Some of the students believe that,
there are few opportunities with
regards to face-to-face interactions
and feedbacks.

5. No Instructor Face Time:

If your learning style is one where you
like personalized attention from your
teachers, then online education will
probably not work for you.

6. Little Support:

students are expected to find their own

resources for completing assignments
and exams, which is empowering for
some, but daunting for others.
There is little support and limited
guidelines provided in online
education system. Online students
are required to search as per their
own imaginations for completing
exams and assignments.

7. Lacking Social Interaction:

 while you often interact with
classmates via email, chat rooms, or
discussion groups, there are no
parties or off line get-togethers.
If you enjoy meeting new people and
learn better while you’re interacting
with other people, you may want to
reconsider online education.

8. No Campus Atmosphere:

part of the traditional college
experience, of course, is the beauty of
the campus, the college spirit, but
you have none of that with distance-
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We Are Committed To Career
Opportunities For All

3400 Paseo Boulevard
Kansas City, MO  64109-2429

www.tolbertacademy.org

We are an equal opportunity employer who fully
and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave
and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint,
orally or in writing, to the employer or the
government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

CANTON R-V SCHOOL DISTRICT

We Support The Hiring And
Advancement Of All Minorities

200 South 4th Street
Canton, MO 63435-1510
www.canton.k12.mo.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender,
age, national origin, veteran status, disability,
genetic information or testing, family and
medical leave, and sexual orientation. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

education courses.

Since you’re not on campus or in classes, you may lack
opportunities to meet other students. You will not have
many opportunities to interact face-to-face with your
professors, so they may not have a real sense of who you
are as a person.

9. Making Time:

if you are a procrastinator or one of those people who
always needs an extra push to complete work, you may
have a hard time making time for your online classes. On
line learning requires new skills and responsibilities from
learners

10. Academic honesty of online students:

requires a new mindset to online assessment. Most
education experts agree that rote memory testing is not the
best measure of learning in any environment and new
measurement and evaluation tools are evolving.

11. Types and effectiveness of assessments:

The importance of outcomes in online learning cannot be
over emphasized. Does the program have measurable
results? Are students learning what you say they should
be learning? Then there are institutional outputs: course
completion rates, job placement rates (if that’s the goal of
the institution), graduation rates, student success on third-
party tests, and student satisfaction scores.

These factors, both the pros and cons, contribute greatly
to making an informed decision about the direction of your
career path and how you are going to accomplish your

We are an equal opportunity employer who fully and
actively supports equal access for all people regardless of
race, color, religion, gender, age, national origin, veteran
status, disability, genetic information or testing, family and
medical leave and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

602 S. Olive Street
Gallatin, MO 64640

www.gallatin.k12.mo.us

We Support The Hiring And
Advancement Of All Minorities

GALLATIN R-V
SCHOOL
DISTRICT
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We are an equal opportunity employer who fully and
actively supports equal access for all people regardless of
race, color, religion, gender, age, national origin, veteran
status, disability, genetic information or testing, family and
medical leave and sexual orientation. We prohibit retaliation
against individuals who bring forth any complaint, orally
or in writing, to the employer or the government, or against
any individuals who assist or participate in the investigation
of any complaint, or otherwise oppose discrimination.

207 West Estes Street
Harrisburg, AR 72432-1619
www.hbgsd.org

HARRISBURG
SCHOOL DISTRICT 6

We Support The Hiring And
Advancement Of All Minorities

We Are Committed To Career
Opportunities For All

GURDON
PUBLIC

SCHOOLS

7777 Highway 67 South
Gurdon, AR 71743-1928

www.go-devils.net

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Box 326
Cawker City, KS 67430-0326

www.usd272.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all people
regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

goals: on line, in the classroom or a combination of both.

Institutions and companies that use continuing education
to meet their needs also face similar decisions. Institutions
that deliver online education are confronted with a series
of challenges, including the search for good faculty, use of
technology, and provision of adequate student services.

The Sloan Consortium report “Growing by Degrees: Online
Education in the United States in 2005” found that 64
percent of chief academic officers and faculty believe that
it takes more discipline for a student to succeed in an
online course than it does in a face-to-face course.

More and more major business and industry is turning to
on line continuing education as a viable and cost effective
resource for training its personnel. Hilton Hotel has 380
hotels worldwide and is represented in 66 countries.

When you weigh the benefits and advantages of on line
adult continuing education the cost of study and flexibility
of scheduling tip the scales of programs like the Enoch
Olinga College, Capella and Phoenix University’s distance
learning program on line adult continuing education is
becoming a world wide respected form of education.

However, as with any situation, there are both pros and
cons with the concept of online education and the benefits
of the virtual or global classroom. You may want to
evaluate both before you decide on an online education
program. By examining the advantages and disadvantages,
you will be able to make a more informed decision. But, at
the end of the day, online learning is independent learning.
A lot of structure has been put into online programs, but it
still comes down to a learner sitting in front of a computer
by him or herself. The knowledge you receive or the
benefits it will generate either in development of self
esteem or increasing earning capacity will depend sole
upon you the student.
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We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Drawer AL
Reserve, LA 70084-0535

www.stjohn.k12.la.us

We Are Committed To Career
Opportunities For All

AVOYELLES
PARISH

SCHOOL
BOARD

221 Tunica Drive West
Marksville, LA 71351-2697

www.avoyellespsb.com

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

2402 North Parkerson Avenue
Crowley, LA 70526-2015

www.acadia.k12.la.us
www.acadia.k12.la.us

We Support The Hiring And
Advancement Of All Minorities

1123 Te- Mamou Road
Ville Platte, LA 70586-5900

www.epsb.com

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

202 West  Highway 15/P.O. Box 60
Gage, OK 73843-0060
www.gage.k12.ok.us

We Support The Hiring And
Advancement Of All Minorities

2727 East 201st Street South
Mounds, OK 74047-5001

http://libertyoc.liberty.k12.ok.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

LIBERTY
PUBLIC SCHOOLS

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

210 Grimes Avenue
Holdenville, OK 74848-4036
www.holdenville.k12.ok.us

We Are Committed To Career
Opportunities For All

NEW ULM
PUBLIC

SCHOOLS

15 North State Street
New Ulm, MN 56073-1854
www.newulm.k12.mn.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Support The Hiring And Advancement Of All Minorities

We are an equal opportunity employer and educator who fully and actively
supports equal access for all people regardless of race, color, religion, gender,
age, national origin, veteran status, disability, genetic information or testing,
family and medical leave. We prohibit retaliation against individuals
who bring forth any complaint, orally or in writing, to the employer or
the government, or against any individuals who assist or participate in
the investigation of any complaint, or otherwise oppose discrimination.

P.O. Box 70
Arp, TX  75750
www.arpisd.org

ARP INDEPENDENT
SCHOOL DISTRICT

A reading teacher commented on the
Internet: “The situation in the
local public schools is getting worse.
This year they switched to
Guided Reading. Take a look at Pinnell
& Fountas. This is a perfect example
of ’how not to teach reading.’”

Curious, I asked a teacher in Chicago
what she knows about Guided
Reading. Here’s her indignant
response:

“HA!!! Fountas and Pinnell!!!!! They
created Guided Reading (I think).

These are two women who are obvious
whole language experts. They publish
their stuff at Heinemann. 

Let me explain how Guided Reading
goes. You know, Bruce, in a whole
language classroom, students are never
allowed to do round-robin reading. In
other words, they never get to read out
loud. It is the forbidden fruit.
 
So here is your typical Guided Reading
period....There are two or three teachers
in the room at one time. Each teacher
has a group of four or five kids at a
time. You give out these cheap little

books to the kids. You do a “picture
walk” explaining page by page what is
happening in the story. You ask the
kids to make predictions from the
pictures as to what they think the
story is about. You do things like
make them point out to you, page by
page, where all the punctuation is.
You talk about periods, exclamation
points, and question marks. 

Then you ask all the kids in the group
to read out loud at their own speed.
You now have five kids reading loud
and each one is on a different page
according to their speed. The teacher

Some Harsh Words About
“Guided Reading”

By: Bruce D. Price
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We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

802 North Sam Houston
Odessa, TX 79761-3973
www.ectorcountyisd.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

P.O. Box 497
Evadale, TX 77615-0497

www.evadalek12.net

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

400 Stadium Drive
Grand Saline, TX 75140-1038

www.grandsalineisd.net

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

PO Drawer Z
Freeport, TX 77542-1926
www.brazosportisd.net

BRAZOSPORT INDEPENDENT
SCHOOL DISTRICT
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We Support The Hiring And
Advancement Of All Minorities

1 Eagle Drive
Eddy, TX  76524-2588

www.beisd.net

We are an equal opportunity employer and educator who fully
and actively supports equal access for all people regardless of
race, color, religion, gender, age, national origin, veteran status,
disability, genetic information or testing, family and medical leave.
We prohibit retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or the government,
or against any individuals who assist or participate in the
investigation of any complaint, or otherwise oppose discrimination.
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We Support The Hiring And
Advancement Of All Minorities

3800 Charco Road
Beeville, TX 78102-2110
www.coastalbend.edu

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

OROFINO
JOINT SCHOOL
DISTRICT #171

P.O. Box 2259
Orofino, ID 60085

www.sd171.k12.id.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

SHERIDAN
SCHOOL

DISTRICT #2

4000 South Lowell Boulevard
Denver, CO 80236-3105

www.ssd2.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

FREMONT
COUNTY
SCHOOL

DISTRICT #25
121 North 5th Street West

Riverton, WY 60085
www.fremont25.k12.wy.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of
any complaint, or otherwise oppose discrimination.
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is supposed to be listening to all five kids at the same time.
I can’t describe how insane this is. The whole thing lasts
15 minutes. Then, you take another group for another 15
minutes and do the same thing.

The books they read are leveled books. They have no
story line. These books are for idiots. They only contain
the Dolch words the kids have memorized. These kids are
NOT really reading, but if you didn’t know better, you
would think they are.

Kids in grades 1 and 2 are only supposed to learn 150
Dolch words per year. Those same 150 Dolch words are
repeated over and over again in these books. And they
have the nerve to tell me that I ‘drill and kill’????? 

The best part of this is something Fountas and Pinnell call
‘running records.’ You put a ‘fresh read’ in front of a kid
and as they read, you are writing check marks over each
word they read correctly. Now...if they get a word wrong,
you make a different mark. This goes on and on. I have
always refused to do these running records. They are a
waste of time, but I have observed teachers doing this with
kids who just can’t memorize those darn Dolch words. It is
awful for the kid because he sees all those awful check
marks over each and every word. I have literally pulled kids
away from teachers who do this. This is why many of my
ESL students tell me they feel stupid. 

I could go on and on. Kids who read get knocked down in
scores because of something they call ‘fluency’.
According to these idiots, if a kid isn’t reading with feeling
or emotion in his voice, he gets a low score. Sometimes, he
fails for the year. Also, if a kid can’t ‘retell’ these idiotic
stories from beginning to end, he’s deemed a failure. 

If you think whole language is fun for kids, you are wrong.
Their self-esteem is knocked down time and time again in
these classrooms.

I still teach Flesch phonics with my ESL kids (and other
kids who I find can’t read). I’ve had so much success and I
won’t stop, but my principal wants me to sit in these rooms
and do nothing. They are stopping ESL teachers from
teaching spoken English to immigrant students, and they
don’t want these kids to read in English either. That’s the
truth! 

These politicians have figured out that they can make
money in education now and they are using poor and
immigrant children as scapegoats. This is really disgusting.
I just try to save them one kid at a time. The administrators
hate me and I do phonics right in front of them now. They
can all go stand on their heads for all I care. I KNOW I am
doing the right thing.”

We Support The Hiring And
Advancement Of All Minorities

959 South Chief Avenue
Whiteriver, AZ 85941-0190

www.wusd.us

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender,
age, national origin, veteran status, disability,
genetic information or testing, family and
medical leave, and sexual orientation. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Support The Hiring And
Advancement Of All Minorities

11290 West Grier Road
Marana, AZ 85653-9609

www.maranausd.org

We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender,
age, national origin, veteran status, disability,
genetic information or testing, family and
medical leave, and sexual orientation. We prohibit
retaliation against individuals who bring forth any
complaint, orally or in writing, to the employer or
the government, or against any individuals who
assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.
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We Are Committed To Career Opportunities For All

INDEX SCHOOL
DISTRICT 63

P.O Box 237
Index, WA 98256-0237
www.index.k12.wa.us

We are an equal opportunity employer and educator who fully and actively supports
equal access for all people regardless of race, color, religion, gender, age, national
origin, veteran status, disability, genetic information or testing, family and medical
leave, sexual orientation, and gender identity or expression. We prohibit retaliation
against individuals who bringforth any complaint, orally or in writing, to the
employer or the government, or against any individuals who assist or participate in
the investigation of any complaint, or otherwise oppose discrimination.

One of California’s major problems is
that it is projected to be one million
college degrees short of meeting its
workforce needs by 2025. About 60%
of its K 12 students are
underrepresented minorities
(Hispanics, African Americans, and
Native Americans). The great majority
of these students, approximately 65%
to 75% of those who decide to go to
college, enroll in community colleges
due to open admissions policies and
lower tuition rates.

The percentages who intended to
transfer to a four year college but did

not transfer are alarming. A report by
the Civil Rights Project, published in
February 2012 and titled Building
Pathways to Transfer: Community
Colleges that Break the Chain of Failure
for Students of Color, showed that after
seven years, only 17% of Latino
students and 19% of African American
students who had intended to transfer
did so. Most who failed to transfer
came from low performing high schools
that underprepared them to do college
level work.

Since the four University of California
(UC) campuses studied tend to target

the most academically successful
community college students   often
students in honors programs
talented minority students who
received poor high school
educations and are, consequently, in
need of remediation might be
overlooked by UC’s current outreach
programs.

It will take more than UC casting a
wider net for a broader range of
students. The faculty and staff at
both the community college level
and those at high schools must

Creating Better Pathways ForCreating Better Pathways ForCreating Better Pathways ForCreating Better Pathways ForCreating Better Pathways For
Minority Student TMinority Student TMinority Student TMinority Student TMinority Student Transferransferransferransferransfer
By: McGlynn, Angela Provitera
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We are an equal opportunity employer and educator
who fully and actively supports equal access for all
people regardless of race, color, religion, gender, age,
national origin, veteran status, disability, genetic
information or testing, family and medical leave,
sexual orientation, and gender identity or expression.
We prohibit retaliation against individuals who bring
forth any complaint, orally or in writing, to the
employer or the government, or against any individuals
who assist or participate in the investigation of any
complaint, or otherwise oppose discrimination.

We Are Committed To Career
Opportunities For All

611 Grand Blvd S-26
Vancouver, WA 98661-4918

www.wsd.wa.gov
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create more productive pathways for
transfer.

This study followed all firstyear
community college students in the
state who had demonstrated intent to
transfer from 1996, 1997, and 1998.
After six years, outcomes were
assessed for each of the three
entering cohorts (2002, 2003, and
2004). Correlations were made
between high schools of origin and
four year colleges to which they
transferred. The data showed that
quality of high school resources was
highly correlated with the likelihood
students had to transfer to a four
year institution.

The data also showed that the odds
of attending a high  or low quality
high school were strongly related to
race and ethnicity. One third of
Latino students and 20% of black
students attended low resource high
schools while only one in 25 white
students and one in 10 Asian
students went to such high schools.

That inequality holds up at the other
end of the scale as well: One in seven
white students went to high resource
high schools along with 10% of Asian
students. By contrast, only three in
100 Latino and black students attended
a highresource high school.

Typically, students from lowperforming
high schools enroll in community
colleges with low transfer to four year
institutions rates. There were students,
however, who broke that pattern and
enrolled in community colleges with
higher transfer reputations. It was also
found that some community colleges
demonstrated greater success with
minority students from low performing
high schools than others.

Five community colleges were noted
for having higher transfer rates for
minority students coming from low
performing/high needs high schools.
Three were disproportionately
successful with Latino students, and
two were more successful with Afri can
Am eri can students. None of the five

colleges were equally successful with
both groups.

The colleges varied on student
population size, geographical type
(that is, urban, urbansuburban, and
rural) and there were more differences
than similarities among the five
institutions.

Findings

The report did, however, find five key
characteristics that seemed to affect
student success in transfer:

1. The colleges that showed
disproportionate success in
transferring African Americans and
Latinos from low performing/high
need high schools were not
necessarily those with strong
reputations for transfer. One of the
basic findings in the literature on
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community colleges is that a key to
student success in transfer is to
create a “transfer culture.” Yet many
of the colleges with reputations for
transfer cultures did not do as well as
other community colleges did with
this particular population. It might be
that creating a generalized transfer
culture does not necessarily help this
minority population from low
performing high schools. This study
showed that the necessary
ingredient for this population’s
success in transferring had more to
do with the colleges creating a sense
of family or of belonging. For
example, four of the five campuses
had strong ethnic studies centers or
departments that provided services
and a safe space, coethnic peer
support activities, and faculty who
shared similar backgrounds with the
students. Successful transfer
colleges had specific programs
involving culturally appropriate
interventions and specific
counseling strategies.

2. Community college outreach was in
many cases the reason that students
came to the college in the first place
and connected with appropriate
services once there. In many cases,
outreach counselors from the colleges
were the only resource guiding them
to apply to college.

3. Strong transfer counseling is the
sine quo non of community college
transfer, yet it is wholly inadequate
and is not always just because of
resource limitations. At all five
colleges, counseling was cited as the
primary reason for transfer success
with this population. However,
transfer centers were usually too
underfunded to contribute
significantly to counseling students.
Interviews with community college
counselors found that in some cases,
they eliminated UC as a transfer
option for students who began their
community college days in low level
developmental courses. Too many
students fall through the cracks,
especially from this population.

4. Every campus pointed to its special
support programs for
underrepresented students as key to
increasing its transfer rate for these
students. Special support programs
cited as meeting the needs of this
population included EOPS and CARE
that provide counseling, financial aid,
and support services such as child
care. The programs most successful
in aiding transfer success were
programs such as Puente and
Adelante that specifically target
Latino students and Unity and Umoja
that target African American
students. All this adds support to the
importance of sense of belonging, yet
these programs only reach a small
percentage of students who would
most benefit from them. The Adelante
program focuses on connecting
parents to the college, and although
it provides fewer services, it reaches
more students.

5. Developmental education is the
elephant in the room for transfer of
minority students from low
performing/high need high schools.
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Almost all minority students from low
performing high schools need
remediation when they enter
community colleges and this impedes
transfer by slowing up the process of
completing college level work. Even
for these most successful community
colleges, developmental education
remained a looming challenge.

Few innovations were seen at the five
community colleges studied except
for one campus that was
experimenting with intensive review
courses in English and mathematics
before testing students for remedial
course placement. Additionally, this
college uses diagnostic assessment
to determine the specific areas of
need for remediation and then
provides modules aimed at specific
deficits to speed up the remediation
process. These practices seem to
reduce the time that students are in
developmental courses and get them
into college level work faster. This
particular community college offered
a “bridge academy” over the winter

break, and many other colleges around
the nation offer summer bridge
programs.

Recommendations

The authors of this study condensed
their overall findings and conclusions
into five recommendations aimed at
increasing successful transfer from
community colleges to four year
institutions:

1. It is critical to enhance and
guarantee funding for community
college and four year college outreach
to the most high need high schools as
their counseling is typically weak and
these programs are often the only real
preparation students receive for how
to navigate college.

2. Careful evaluation of special
programs targeted to black and Latino

students who seek to transfer needs to
be conducted to determine costs and
benefits. Evidence suggests they
might be the most effective tool to
increase transfer for underrepresented
students from lowperforming high
schools, but they must serve more
students. Research should investigate
how these programs can be most cost
effectively scaled up.

3. Different delivery models of
developmental education that focus on
reducing the time to eligibility for
college credit courses need to be
evaluated, and structures that allow
effective models to be disseminated
need to be created.

4. There should be increased attention
to and research on campuses that do
an effective job of transferring
students of color and Latinos from low
performing high schools. Incentives
for campuses to focus on the transfer
of these students, in particular, should
be put in place.
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5. Additional research needs to focus on the poor transfer
rates of African American students with a goal of
identifying specialized programs and practices that can
support this vulnerable population.

Given the extensiveness of this study, these
recommendations would be an excellent starting point to
address the inequities inherent in our K 12 to community
college to fouryear institution pipeline.

Major problems impeding interventions that would help
this underrepresented population are cost factors and the
pressure on community colleges to graduate more
students. In an article published by The Chronicle of
Higher Education titled “Education for All? 2 Year Colleges
Struggle to Preserve their Mission,” Kay McCleuney,
director of the Center for Community College Student
Engagement at the University of Texas Austin, said, “The
students we turn away [or don’t provide services they
need to succeed] are the demographic future of America.”

The full report can be found at: civilrightsproject.ucla.edu/
research/college access/diver sity/building pathways to
trans fer community colleges thatbreak the chain of failure
forstudents of color *

BY ANGELA PROVITERA McGLYNN

From The Hispanic Outlook in Higher Education

Angela Provitera McGlynn, professor emeritus of
psychology, is a national consultant/presenter on teaching
and learning issues. Condensed, with permission, from The
Hispanic Outlook in Higher Education, 22 (September 3,
2012), 16 18. Published at 80 Route 4 East, Ste. 203,
Paramus, NJ 07652
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